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In their French blue uniforms 
trimmed with silver lace and but- 
tons the dashing Natchez Fencibles 
melted maidens’ hearts. John An- 
thony Quitman, organizer and 
leader of this volunteer company, 
won the hand of a wealthy Natchez 
belle who gossip said had rejected 
fifty other suitors. Lest he be con- 
sidered a fortune hunter, in the mar- 
riage contract the youthful lawyer 
waived all claim to his wife’s estate 
if she died childless. 

Quitman, a native of New York 
State, had fulfilled an early ambition 
to live in the South by settling in 
Natchez where, as a young man, he 
rose rapidly in the legal profession 
and achieved eminence in politics. 
Monmouth, which has been de- 


The Home, through its agents and 
brokers, is America’s leading 
insurance protector of American homes 
and the homes of American industry. 


Home of an Adopted Mississippian 


Z 


“A MAN’S HOUSE” 


scribed as “a man’s house,” had a 
sturdy, simple style of architecture 
befitting his character. 
quired by Quitman in 
1826 and had been built 
a few years earlier by 
John Hankinson, an- 
other New Yorker, 
whose tenancy was brief 
and tragic. Out of kind- 
ness, Hankinson and his 
wife sheltered an ailing 
man whose malady, yel- 
low fever, was fatal to 
all three. 

Quitman’s interest in military 
affairs began when he led and per- 
sonally defrayed the expenses of an 
expedition to assist the Texans in 
their struggle for freedom. During 


It was ac- 


the Mexican War he was appointed 
major-general in recognition of his 
bravery at the battle of Monterey. 
In the bitter fighting that took place 
before Mexico City was captured, he 
fastened his red silk handkerchief to 
a rifle and, waving it aloft, urged on 
the assault. Next day, with the rim 
of his hat shot away and with only 
one shoe, Quitman led his troops 
into the city. 

In 1849 Quitman was elected Gov- 
ernor of Mississippi and at his in- 
auguration white-gowned women 
threw flowers before him and sang 
“Hail to the Chief.” He was begin- 


ning his second term as Congress- 


man when his health failed and he 
died at Monmouth in 1858. This 
lovely dwelling which was his home 


for thirty-two years is still privately 
owned, 
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Home Office: 59 Maiden Lane, New York 8, Ni Y. 
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The Home Indemnity Company, an affiliate, writes Casualty Insurance, Fidelity and Surety Bonds 
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Continental Illinois National Bank 


_and Trust Company of Chicago 
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Statement of Condition, June 30, 1951 


RESOURCES 
Cash and Due from Banks $ 665,665,979.70 
United States Government Obligations. 1,141,244,522.12 
Other Bonds and Securities. 158,694,814.51 
Loans and Discounts. . 564,473,898.22 
Stock in Federal Reserve Bank 4,800,000.00 
Customers’ Liability on Acceptances. . 2,423,800.09 
Income Accrued but Not Collected.... 7,082,657.35 


Banking House. . 9,150,000.00 
$2,553,535,671.99 


LIABILITIES 
$2,338,828,071.48 
Acceptances. ... 2,434,105.09 


Reserve for Taxes, Interest, and 
Expenses... 6,630,507.46 


Reserve for Contingencies 18,105,596.54 
Income Collected but Not Earned.... 811,265.58 


Capital Stock. ecece 60,000,000.00 
(1,800,000 shaees. es whee $334) 


Surplus. .....cccccccccccccccccccsecs 100,000,000.00 
Undivided Profits 26,726,125.84 


$2,553,535,671.99 


United States Government Obligations carried at $375,546,124.30 
are pledged to secure public and trust deposits and for other 
purposes as required or permitted by law 


Continental Illinois National Bank 
and Trust Company of Chicago 


LOCK BOX H, CHICAGO 90, ILLINOIS 
Member Federal Deposit Insurance Corporation 
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IN SAN FRANCISCO . . . The Pacific National Bank writes: ‘‘The IN BUFFALO .. . Manufacturers and Traders Trust Comp 

new Burroughs bookkeeping machines have been in service long stalled its first new Burroughs bank bookkeeping machi ar 
enough now for us to be able to appraise the many new features, little over a year ago. That the results are “very satisfacto 

and we are very well satisfied.” The bank also mentions reduced evidenced by the fact that the bank has ordered addit 
operator fatigue, and the fact that bookkeeping employees like machines for future use. The bank reports specifically that, “ 

the improvement. “They, too, are very well satisfied ... as evi- key depression and form alignment together with the simg 
denced by their attitude toward the work.” In addition, the bank single-function motor bars have reduced operator fatig 
expresses its satisfaction with the way these new machines were posting errors. The dual platen which permits the listing of 
installed with a minimum of interference with its normal program. ple checks has increased the efficiency of the posting ope 


the New Burroughs 
Bank Bookkeeping Machine 


endorsed by users everywhere / 
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We P SOEs 


comp BEACH .. . The First National Bank “‘wouldn’t think of 
machi any other bookkeeping machine than Burroughs.” The 
tisfactomm’s three latest models have given the department that “new 
d addit™@” with a “big lift’ in efficiency. With faster form handling, 
that, “ele form headings and alignment, the new Burroughs is an 
he simpimge of 16 per cent faster on ledger and statement production. 
fatiguemter ease and simplicity of operation, maximum use of auto- 
ing of mk controls, and “feather touch” motor bars materially reduce 
; operat@ical exertion required to operate the new Burroughs. 












Bankers all over America write to tell us 
how this new Burroughs has speeded up 
bookkeeping, conserved effort, and improved 
accuracy —benefits that mean dollars and cents 


saved every day. 
e 


The new Burroughs bank bookkeeping 
machine is designed and built to meet modern 
banking’s need for greater efficiency. The 
many carefully designed features that have 













put this machine way out in front in accept- 
ance among banks are the direct reflection of 
bankers’ recommendations and needs. 


Burroughs, with its skilled and experienced 
technicians, can show you how your bank can 
profit by the improved bookkeeping operation 
possible with this great new machine. Call 
your Burroughs man now, or write Burroughs 
Adding Machine Company, Detroit 32, Mich. 


WHEREVER THERE’S BUSINESS THERE’S Burroughs 
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“From Where We S&.... 


ON A FLYLEAF of the excellent 
book, If You’re a Director, by Clar- 
ence G. McDavitt, Jr., president and 
chairman of the board of the Som- 
erville National Bank, Somerville, 
Mass., appears a reproduction of a 
highly significant cartoon, which, 
according to the credit line, ema- 
nated from the Girard Trust Com- 
pany of Philadelphia. The cartoon 
depicts a typical scene in the Board 
room of a bank, with the Board in 
session. Central figure is a director, 
hat in hand, who is addressing the 
Board, and this is the caption, “If 
any new ideas come up while I’m 
out my vote is ‘No!’ ” 

A possible inference, in the light 
of what follows, is that that partic- 
ular director was merely demon- 
strating ordinary prudence in thus 
going on record with reference to 
anything that might come up in his 
absence, just by way of protecting 
himself against a few of the many 
pitfalls that lie in wait for the in- 
discreet director. They are dealt 
with in some detail in a chapter en- 
titled “38 Ways To Get Into Trou- 
ble.” 

Since each of these 38 ways in- 
volves the violation of some point 
of law, and a violation in a pre- 
ponderance of instances would re- 
quire positive action by the Board, 
perhaps a blanket instruction to 
vote “‘No” wasn’t so dumb. It would 
appear to be nearer the truth, how- 
ever, to take the cartoon as reflect- 
ing unfavorably rather than favor- 
ably upon the predominantly nega- 
tive attitude evidenced by the leave- 
taking director. It might also be 
taken as reflecting an attitude 
which was all too prevalent among 
bank directors in the not too dis- 
tant past. That attitude might be 
said to be based on the premise 
that you can’t go wrong in bank- 
ing so long as your reaction to peo- 
ple and propositions is sufficiently 
negative. 


Board Not The Credit Department 


Mr. McDavitt makes it very clear 
that he does not regard the passing 
upon credits as a proper function 
of the Board. Nor does he altogeth- 
er approve of the practice of pre- 
senting a list of the loans for the 
approval of the Board “after the 


4 


borrower has received, and perhaps 
spent, the proceeds of the loan. This 
system doesn’t make sense,” he con- 
tinues, “and puts the Board in the 
position of the tavern keeper in 
the back room when the bartender 
called out: 

‘Is Mike Murphy good for one 
drink?’ 

‘Has he had it?’ 

‘He has.’ 

‘He is!’” 

Mr. McDavitt, I’m sure would be 
the first to admit that money loaned 
under circumstances which do not 
fully meet the Board’s standards, 
or fit into its policies, aren’t quite 
so irretrievably lost’ as Mr. Mur- 
phy’s drink. A loan or commitment 
which wouldn’t lend itself to what- 
ever correction might be necessary 
in order to bring it into line with 
the Board’s over-all requirements 
after it is first reported, would 
quite surely be found to fall so far 
short of measuring up to all ordi- 
nary standards as to have amounted 
to a bad job of lending in the first 
place. 


Board's Job To Determine Policy 


In another chapter, Mr. McDavitt 
says, “Matters of policy can be, 
should be, and rarely are the prin- 
cipal function of the board of di- 
rectors. Policy determination can be, 
should be, and, in the hands of a 
capable board of directors, is a pow- 
erful management tool. . . . He goes 
on to indicate that the proper de- 
velopment and use of that tool 
takes time which is too often given 
over to the consideration of mat- 
ters which are clearly outside the 
scope of the functions of a policy 
determining Board. 

Amofig Mr. McDavitt’s more pun- 
gent paragraphs is the following: 
“Bank loan policy is expected to 
involve the taking of risks. Any 
bank Board which insists on a risk- 
less loan policy is giving aid and 
comfort to private banking’s ene- 
mies who are sponsoring, with nota- 
ble success, government loan agen- 
cies.” He advocates a “Loan Re- 
fusal Policy” as well as a “Loan 
Policy,” and ties both in with the 
bank’s public relations policy—all 
of them very proper subjects of the 
Board’s concern. 


He subscribes to the advice “Take 
an hour to say no,” and suggests a 
number of ways in which the non- 
conforming application for a loan 
may be made to conform to the 
bank’s requirements. This is just 
another way of saying that there 
is no such thing as a riskless loan 
policy; that a bank which pursues 
a policy of making only riskless 
loans runs grave risk of incurring 
severe losses in other directions. 
Lost opportunities for service to 
individuals and enterprises later 
proving to have had a degree of 
merit which might well have been 
established with reasonable cer- 
tainty when the opportunity was 
offered, are very real and can be 
very costly. 


Three Ways To Stay Out of Trouble 


The scope of Mr. McDavitt’s book 
is by no means confined to that of 
this editorial. It contains a com- 
prehensive, though condensed, anal- 
ysis of others of the bank director’s 
proper functions, a few of which 
are suggested by these “three ways 
to stay out of trouble”: (1) reading 
the examiner’s reports; (2) hiring 
a good, experienced and competent 
accounting firm to audit the bank, 
and then reading its report; and 
(3) insisting upon full information 
on all phases of the bank’s opera- 
tions falling within the scope of 
his responsibilities as a director, in 
reports presented at meetings of the 
Board; these reports and supporting 
schedules to accurately reflect the 
extent to which the management is 
adhering to or deviating from the 
policies and standards which the 
Board has established. 

Chief of the points we have 
sought to establish in this editorial 
is that bank management is bank 
management’s job, and that the de- 
termination of policies within the 
framework of which bank manage- 
ment can exercise its proper func- 
tions, is the prime responsibility of 
the bank Board. We are very grate- 
ful to Mr. McDavitt for his assist- 
ance and support. 


Editor 
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The Flood 


As we go to press, estimates of 
the physical damage caused by 
flood waters in Kansas and Mis- 
souri run as high as $1,000,000. A 
precise calculation is, of course out 
of the question, and the precise 
amount of destruction wrought is 
relatively unimportant. The greater 
that destruction, the greater will 
be the effort put forth to repair 
and replace the property destroyed, 
and the greater will be the im- 
petus to take whatever measures 
may be necessary to prevent a re- 
currence. In short, with the restor- 
ation completed, the only outward 
sign of the catastrophe will be a 
vastly improved condition of all 
the physical aspects of the area in- 
volved. 


The one really irreparable injury 
to the afflicted area is that suf- 
fered by many of the individuals 
and families who have seen their 
life’s savings as represented by 
homes and personal belongings 
wiped out or so impaired as to work 
great hardship upon them for a 
number of years to come. While 
loss of life and injury to health 
has not been great, for those indi- 
viduals who have suffered these 
misfortunes they are very real. 


Against this background of tre- 
mendous economic loss and human 
suffering, it is heartening to note 
that the banks of the area have 
unhesitatingly risen to the occasion. 
The first concern of those in the 
flooded area, naturally enough, was 
to seal their vaults against the ris- 
ing waters and move to temporary 
quarters where they could deal 
with the awful emergencies which 
confronted many of their custom- 
ers. Copy-book lending maxims 
went overboard as bankers sought 
to relieve distress wherever found, 
and get the long and trying task 
of rehabilitation under way with 
a minimum of delay. 


The American Red Cross, mean- 
while, began to raise a_ special 
flood relief fund of $5,000,000 with 
which to feed the hungry and 
house the homeless. At this writ- 
ing the fund is growing rapidly, 
and banks and bankers will be 
found to be contributing generously 
of their money, time and energy to 
the success of the campaign. 











THE CHASE 
NATIONAL BANK 


OF THE CITY OF NEW YORK 


STATEMENT OF CONDITION, JUNE 30, 1951 


RESOURCES 
Cash and Due from Banks . . .. . . . «. $1,379,189,822.86 
U. S. Government Obligations. . . . .. . 1,380,413,671.13 
State and Municipal Securities. . . . .. . 192,736,502.02 
Cer ee ok ce ose cee Se ale, ee @ 249,577,266.11 





pioetpages 2.06 6 4 tt lt ° 50,842,286.37 
Leems. .« io cWin te . © 1,892,132,154.45 
Accrued Interest Receivable + te es 9,839,383.98 
Customers’ Acceptance Liability . . . .. . 34,963,268.80 
Banking Houses ‘a 28,495,426.26 
Other Assets . 1. 2. © 0 « « °° 9,705,902.60 
LIABILITIES 

Ds Sie eee HE BM 8 $4,793,337,782.27 
Dividend Payable August 11,1951. . . .. . 2,960,000.00 
Reserves—Taxes and Expenses. . . . . . . 20,233,497.94 
Other Liabilities . . 2. 1 2 © © @ © © 18,116,396.28 
Acceptances Outstanding . . . . 2. «© « 42,775,933.95 

Less: In Portfolio . «4 «© © © © © © © «© «@ 6,715,812.00 


Capital Funds: 
Capital Stock. . . . . . $111,000,000.00 


(7,400,000 Shares-$15 Par) 
Surplus . . . .« « « « 189,000,000.00 
Undivided Profits . .. . 57,187,886.14 





__357,187,886.14 
$5,227,895,684.58 


United States Government and other securities carried at $581,119,175.00 were pledged 
to secure public and trust deposits and for other purposes as required or permitted by law. 


? 
$5,227,895,684.58 
¢ 
( 


Member Federal Deposit Insurance Corporation 
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Experience with 104 Florida loans totaling $1,011,800 suggests 
attitude of cautious optimism toward this type of application. 


By CHARLES N. MILLICAN 


Dept. of Economics, Coll. of Business Administration 
University of Florida 


HE QUESTION OF JUST WHAT 
T POLICY banks could reasonably 

be expected to adopt in the 
handling of applications for church 
loans has doubtless been a matter 
of some concern to every bank board 
in the land at one time or another, 
and, with many, it has been a con- 
stantly recurring one. Particularly 


is this true of those banks in which 
public relations factors are fully 
weighed in the formulation of poli- 
cies generally affecting their rela- 
tions with groups organized along 
religious or other lines. 

Granted that no amount of public 
or group pressure should be per- 
mitted to influence a bank’s manage- 
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Lambert Studios, Philadelphia, Pa. 


Should Banks Make Church Loans? 


ment to engage in unsound lending 
practices, there remains a question 
as to just which course, in given in- 
stances, holds the greater probabil- 
ity of loss. Just how far this side 
of a policy which will meet the 
needs of individual situations from 
a public relations standpoint should 
the bank stop, in view of all of the 
other considerations involved? 


To take a completely negative 
attitude in the matter of church 
loans is begging the question. The 
only thing about such an attitude 
of which one can be certain is that 
it will sooner or later create some 
avoidable ill will which could con- 
ceivably prove quite costly. On the 








CHARLES N. MILLICAN 


other hand, it is difficult to imagine 
a stickier situation, and one loaded 
with greater possibilities for ill will 
than a church loan gone _ sour. 
Where, then, do we draw the line? 

As a member of the faculty of the 
College of Business Administration 
of the University of Florida, I have 
recently completed, in co-operation 
with The Florida Bankers Associa- 
tion, a survey of church financing 
by Florida banks, which should be 
helpful in gauging both the risks 
and the public relations factors im- 
plicit in every application for a 
church loan. 

The survey was conducted by 
means of a questionnaire, mailed to 
each of the 194 members of the 
Florida Bankers Association, in 
which we requested information re- 
garding their church loan activities 
since 1945. Of the 51 replying, 20 
reported no church loans during that 
period. The table appearing on page 
10 summarizes the _ information 
given by the 31 banks reporting 
loans. These 31 banks, with loans 
and discounts of $96,711,000, have 
made approximately 104 separate 
church loans totaling approximately 
$1,011,800. Thirteen were national 
Banks, while 18 were state banks 
of which 3 were members of the 
Federal Reserve System. Following 
are some of the more significant 


items of information and views 
which were brought out in this 
study: 


I. Principle Factors Influencing 
Decisions Regarding Church Loans. 
The character and capacity of the 
church membership was given as 
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a primary factor by 12 banks, the 
personal endorsement of the note 
by responsible parties in the church 
was listed by 12 banks; 6, the cur- 
rent income and expenses of the 
church; 4, the value of church prop- 
erty; 4, the ratio of debt to total 
construction cost; 2, the size of 
the membership; 2, the past credit 
record of the church; and 2, the 
need for the facilities. 
Other factors, listed only once, 

were: 

1. Our customer. 

2. Members good customers of 

bank. 
3. 3 directors on church board. 
4. Average financial status of 
membership. 

. Net worth of membership. 
Repayment arrangement. 
Amortization satisfactory. 
A good preacher. 
Leadership—minister. 
Activity. 


“Io OI 


So & 


11. 


12. 
13. 
14. 


15. 


16. 


xy 


18. 


19. 


20. 


21. 








The church is making prog- 
ress. 


Our need of loans. 

Location. 

Practical and useful building 
plan. 

Terms of construction con- 
tract and reliability of con- 
tractor. 

Participation with two other 
banks. 


Four different church organi- 
zations. 


building proper, except chap- 
el. 
Advantage to the bank from 
public relations standpoint. 
Size of the membership in 
relation to size of church 
building. 

Willingness of members to 
accept personal responsibili- 
ty. 


Loans not against church | 


Ewing Galloway, New York City 
, 


Location is a factor some bankers like to consider in appraising soundness of church loans. 
The above edifice seems to fit naturally into its surroundings. 
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urch Pledged—To Secure Public Deposits and 
Augustus A. Carpenter Deposits Subject to Federal Court Order 239,353,411.13 
ae —— Hills-McCanna To Secure Trust Deposits. . , 82,036,949.10 
- ompan 
™ ee Under Trust Act of Illinois . . 512,000.00 —_755,404,590.92 
J. D. Farrington Other Bonds and Securities é ‘ r > ‘ ; ‘ 129,532,948.51 
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Railroad Company Real Estate (Bank Building) . . . 3. «© « . 2,167,092.97 
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nee Sa ae CNY Liabilities other than those above stated . P ; ‘ 4 408.36 
Bentley G. McCloud $2,521,769,528.57 
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President, Norris Grain Co. Quaker Oats Company Banker Standard Oil Company 
(Indiana) 
James F. Oates, Jr. Louis Ware C. J. Whipple Robert E. Wood 
Chairman, The Peoples Gas President, International Chairman of the Board, Chairman of the Board, 
Light and Coke Co. Minerals & Chemical Corp. Hibbard, Spencer, Bartlett &Co. Sears, Roebuck and Co. 
sid EMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
ns. 
7” i 
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22. Value of service being given 
to the community. 

23. 
24. 


25. 


Benefit to the community. 
Good trustees of the church. 
Over-subscription in pledges 
considered good. 

II. Bank Comments. Only one 
bank stated: “We will not take a 
church mortgage.” This bank has 
made only one church loan since 
1945. The amount was $500 and 
was made on the basis of “respon- 
sible parties among the member- 
ship.” Another bank, which has 
made $273,000 in church loans, gave 
this opinion: “We do not seek such 
loans and make only those which 
seem exceptionally good, and even 
then are influenced to do so largely 
by the importance of the customer 
relationship to us of primarily in- 
terested members of the congrega- 
tion.” 

A third bank noted the following: 
“We do not like church loans and 
only make them for a small per- 
centage of valuation of the prop- 
erty in case of real estate loans, 
or on the personal endorsement of 
some of the. men responsible for 
running the church whom we re- 
gard as men of some standing and 
well known to us.” This bank has 
made several loans to churches, the 
largest amounting to $3,500. They 
further reported: “The largest loan 
was made as a mortgage loan re- 
payable $100 per month plus in- 
terest and was paid out ahead of 
time. The other loans were made 
on personal endorsement of some of 
the governing board whom we 
knew, and in practically every case 
were paid out within a year on 
monthly installments.” 

A fourth bank, which has made 
one long-term loan on a mortgage 
basis and several short-term loans 
to both Protestant and Catholic 
Churches on an endorsement basis, 
stated that their experience with 
all loans had been satisfactory. 

III. Amounts And Rates. The av- 
erage size of loans made by the 
banks in each group tended to in- 
crease with the size of the group. 
The average size of church loans 
was: $9,700 for all banks, $1,500 
for Group 1, $7,800 for Group 2, 
$5,900 for Group 3, $19,500 for 
Group 4, and $11,000 for Group 5. 
The average number of loans per 
bank was: 31/3 for all banks, 1% 
for Group 1, 1 for Group 2, 31/3 
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for Group 3, 4 for Group 4, and 8 
for Group 5. 


In general, the bigger the bank 
the greater the number, the amount 
and the average size of church 
loans. In fact, two banks alone made 
32 per cent of the number and 41 
per cent of the amount of all church 
loans reported. The largest amount 
of loans made by any bank in each 
group increased as follows: Group 
1— $6,000; Group 2—$20,000; Group 
3—$50,000; Group 4—$141,000; and 
Group 5—$273,000. In general, the 
largest single loan made by any 
bank in each group increased as 
deposits increased: Group 1—$2,- 
000; Group 2—$20,000; Group 3— 
$30,000; Group 4—$67,000; and 
Group 5—$60,000. 

Interest rates varied widely in 
each group and there was no dis- 





cernible correlation between the 
interest rate and the size of the 
loan, or the interest rate and 
whether the loan was on an open 
note or on real estate. One bank 
reported a rate of 5 per cent on 
loans ranging from $3,500 to $35,- 
000 while another reported the fol- 
lowing: small loans 8 per cent, me- 
dium loans 6 per cent, and larger 
loans 5 per cent. There was no 
correlation between the interest 
rate and the percentage of the 
total construction cost which a 
church was required to have on 
hand before the bank would make 
the loan. 


This table shows an average ratio 
of Church Loans to Loans & Dis- 
counts for all 31 banks of 1.0 per 
cent, while the range was from 0.7 
per cent in Group 5 to 2.0 per cent 





SURVEY: 31 BANKS MAKING CHURCH LOANS SINCE 1945 





| 


| 





BANKS WITH DEPOSITS OF 
($,000 OMITTED) 

















| | $1,000 | $5,000 | $10,000 
| $1,000 to to to $20,000 
| or less | 5:000 | 10,000 | 20,000 | and over 
TOTALS | (Group 1) | (Group 2)| (Group 3)| (Group 4) (Group 5) 
1. No. Banks Making Church 
Loans. 31 5 7 | 10 | 4 Ls 
—Percentage. | 100% 16% | 23% 32% 13% 16% 
2. No. of Church Loans. *104 | 8 7 33 16 40 
—Percentage. 100% 8% 7% | 31% 15% 39% 
3. Amt. of Church Loans. *$1,011.8|) $11.9 $54.5 $195.2 $311.8 $438.4 
—Percentage. 100% 1% 6% 19% 31% 43% 
4. Loans & Discounts of | 
the 31 Banks. $96,711 $1,218 $3,672 $15,846 | $13,915 | $62,160 
—Percentage. 100% 1% 4% 16% | 15% 64% 
5. Ratio: Church Loans 
to Loans & Discounts 
in Each Group. 1.0% 0.9% 1.5% 1.0% 2.0% 0.7% 
6. Ratio: Loans & Dis- 
counts to Deposits. 23% 32% 25% 22% 24% 23% 
3 3 4 3 —m i. Ss 
7. Interest Rates. to to to to to to 
8%d. 8%d. 6% 6% 8% 8% 
8. Ratio Property Value 
to Debt on Real Es- 160 to 300 to 160 to 200 to 300 to | 300 to 
tate Loans. 2600% | 1000% | 2600% | 600% 900% | 400% 
9. Percentage of Constr. | } 
Cost Required of Church 0 33 30, 0 50 0 
As Cash Before Bank to to to to to to 
Will Make the Loan. 75% 66% 60% 75% 60% 60% 
10. No. of Banks With Loans: | 
Open - 1 3 3 1 1 
On Real Estate 9 1 2 3 2 1 
Part Open and Part 
on Real Estate 8 2 0 2 | 1 | 3 
Not designated =~ a a2. ae o | o 





The number and amount of church loans is an approximation made necessary by a prob- 


lem inherent in the questionnaire which was not anticipated before they were mailed to 


the banks. 


8%d. means 8% discount. 


‘ 
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RUBBLE ROOTERS 


Surely, two burglars never made more painstaking 
preparations to rob a bank. Shinburn spent long 
weeks iriventing and practicing a new technique — 
sandpapering his fingertips until they were sensi- 
tive enough to “feel” the tumblers fall on a lock. 
Nine thousand dollars was invested in a fabulous 
collection of burglary tools. 

As a “front”, White rented space beneath the 
bank and opened an “insurance office.” Yet, after 
chipping away the ceiling one Sunday, they faced 
defeat. Instead of just an air space between them 
and the bank’s floor, they found a solid mass of 
rubble mixed with concrete. None of their tools 
could cope with this. 

Desperately, White began to patch the mutilated 
ceiling while Shinburn persuaded a dealer to open 
his store and sell some matching wallpaper. By 
Monday, White was back in “business”, and his 
partner was making tools to root out rubble. 

Four weeks later, they cut through 14 inches of 
concrete, lifted a rug by the President’s desk, 
opened the vault, and walked out with two suit- 
cases filled with $2,750,000 in cash and bonds. 
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Burglary of The Ocean Bank, 
New York City, June 27, 1871 


* * * 


You can probably think of several reasons why 
this crime could not succeed today. Yet perseverance 
and inventive genius -perverted to larcenous ends can 
still create serious hazards for your bank. Un- 
doubtedly, you rely on the dependable, ever-present 
protection of insurance, which covers not only crimi- 
nal actions but also losses due to liability, fire and 
many other hazards. 

Have you considered, however, that maintenance 
is as important to insurance programs as it is to 
other protective devices? Only continuing, expert 
review can keep your insurance in line with changing 
conditions. Your local A:tna agent is well-qualified 
to perform this service. Using the AZtna Plan of 
Risk and Insurance Analysis, he can not only pro- 
vide the exact types and amounts of protection you 
need, but also establish a simple covztrol system which 
permits constant maintenance of the entire program. 
You will be pleased with this proved, professional 


insurance service. 





AErna CasuALty AND Surety Company 


The Hina Life Affiliated Companies write prectically every form of insurance and bonding protection 


LIFE AND CASUALTY FIRE AND MARINE 


Automobile Insurance Company 





in Group 4. The range of ratios of 
Church Loans to Loans & Discounts 
among single banks was from .03 
to 11 per cent. 


IV. Value of Church Property. 
There is a great deal of current dis- 
cussion as to whether property val- 
uations should be based on his- 
torical cost, reproduction cost or 
on an appraisal. In order to de- 
termine the present trend of think- 
ing on this subject among the banks 
in Florida, we asked the basis of 
the valuation placed on church 
property before construction had 
begun. Two banks stated that val- 
uation was based on historical cost, 
2 on reproduction (or construction) 
cost, 15 on present (appraisal) value 
while 12 did not supply informa- 
tion on this point. 


The value of church property 
played a minor part in determining 
whether or not to take the loans 
and the reason for this is probably 
best expressed by a bank which 
stated: “Certainly one wouldn’t 
want to foreclose on church prop- 
erty. And what would you do with 
it, if you did?” 

V. Uses To Be Made of The Bor- 
rowed Funds. Ten banks made 
loans totaling $111,500 for new 
buildings; 7 made loans totaling 
$351,110 for new buildings and ad- 
ditions; 7 made loans totaling $522,- 
705 for additions; 1 made a loan of 
$5,000 for wiring and finishing new 
buildings; 1 loaned $1,600 for the 
purchase of buses and repairs to 
the church; and 1 which made a loan 
for $20,000 did not state the use to 
be made of the funds. Five of the 
preceding banks stated that a part 
of the funds would also be used for 
repairs to buildings or for remod- 
eling, while 1 of them stated that 
a portion of the funds was for tem- 
porary operating needs. 

VI. Plans For Amortization of 
Loans. The banks required repay- 
ments to be made in various ways: 
2 on an annual basis, 1 annual and 
monthly, 1 quarterly, 12 monthly 
and 1 weekly. Fourteen other banks 
reported such plans as: repayment 
on demand, 30 days, 90 days or 
semi-annually. Practically all re- 
quired frequent and regular pay- 
ments. 


The following is a tabulation of 
individual loans and their maturity 
dates: 2 on demand, 1 in 30 days, 
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3 in 3 to 6 months, 2 in 6 months, 
1 in 10 months, 11 in 1 year, 1 in 
18 months, 2 in 2 years, 7 in 3 
years, 1 in 4 years, 2 in 5 years, 1 
in 7 years and 3 in 10 years. On a 
substantial number of other indi- 
vidual loans it was impracticable 
to determine their exact maturity 
dates; however, generally speaking, 
most of them were of short-term 
duration. 


VII. Summary And Conclusions. 
Although the question was omitted 
from the questionnaire, not a single 
bank reported any recent defaults 
on church loans. One bank did state 
that it had renewed 3 notes totaling 
less than $3,000 but all of these 
have now been paid. Most of the 
banks reported satisfactory pay- 
ment of recent church loans. Per- 
haps one reason for this record is 
the careful selection of church 
loans by the banks. Another reason, 
closely allied with this, is the fact 
that a great deal of weight has been 
given to the character and capacity 
of the membership and to the per- 


Why Move The 





sonal endorsement of the notes by 
responsible parties in the church. 

Current income and expenses of 
the church were given a slightly 
more important place than the val- 
ue of church property. We suggest 
that it would be useful to calculate 
the ratio of principal and interest 
payments to the excess of current 
income over expenses. Such a ratio 
might be of considerable significance 
in determining whether or not to 
make a church loan, because better 
public relations will be main- 
tained if the church has sufficient 
income to repay a debt than if the 
bank finds it necessary to call on 
personal endorsers for payment. 
However, we feel that this require- 
ment should only supplement the 
use of personal endorsements. 

The results of the survey indi- 
cate that the current approach to 
church financing by banks is one 
of cautious optimism. Such an ap- 
proach should be productive of both 
profitable loans and lasting good 
will. 


Clocks Ahead? 


The following appeared as an editorial signed by Henry H. Heimann, 
Executive Manager of the National Association of Credit Men, in CRED- 
IT AND FINANCIAL MANAGEMENT for June, 1951. It makes sense 
to some of us, and we would like to have you tell us what you think 


about it. . 


CONSISTENCY, THOU ART A JEWEL! 


oe again we have adopted daylight saving time. On the 
whole our people believe this to be in the interest of their 
health and pleasure and unquestionably it is here to stay. But 
that it does make for some confusion is an accepted fact. It has 
puzzled a great many people to understand why it was necessary 
to move the clocks ahead in order to get the benefit of more 
daylight hours. Many people work by the sun. The farmer has 


done that most of his life. 


Much confusion could have been avoided had a plan been adopted 
by which working hours would be advanced an hour. If urban 
working hours are from 9 to 5 in the wintry months why could 
they not be made from 8 to 4 in the summer months? Why is it 
necessary to turn the clock forward? 


Some will contend, and probably properly so, that everyone 
would not join in daylight saving if we adopted such a plan. They 
say that we need the full force of law and an actual change of 
time to put daylight saving into effect. If a stranger, however, were 
to be in our midst and had never heard about moving the clock 
ahead I think he would wonder why an intelligent group of peo- 
ple once having made up their minds that they would go to work 
an hour earlier and quit an hour sooner in the evening could not 
do this without moving the clock ahead! 


At least it might be said for the stranger that his reasoning would 
be much more logical than our present system. 
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— New Monroe method increases 

1 on efficiency, cuts costs 
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good 
No human hand can push a Monroe to the limit 
of its speed so we developed a method to make 
operators faster! 
It’s Rhythm-add, the new keyboard technique 

“se perfected by Monroe after years of research. Tested 

es recently in one of the largest banks, this new method 

1ink enabled operators to increase their adding speeds 
an average of 41%! And with minimum time 
and trouble—Rhythm-add is so easy to learn, 
expert or beginner can master it 

e with only 4 to 10 hours instruction! 

= 

it Increase figure production in your bank with 

S smoother-running ‘‘Velvet Touch”? Monroes 

y and Rhythm-add. A local Monroe 

: representative will gladly tell you how. Telephone 
the nearest Branch Office or write Monroe 

d Calculating Machine Company, Inc., Orange, N. J. 

rn No obligation, naturally. 

it 

e 

y 

of Monroe 

e Adding Machine 


Model 410-11-011 


MONROE 


Rhythm-add Trade-mark 


»t Monroe Calculating Machine Company, Inc. MACHINES FOR BUSINESS 


MONROE CALCULATING MACHINE COMPANY, INC. 
GENERAL OFFICES, ORANGE, NEW JERSEY 
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Center placement of main banking entrance minimizes maldistribution of teller work. 


Auto Banking Comes To Columbus (Part 1!) 


“Those features of our facilities and services which are new 
are merely new applications of an old principle . . . that it is 
the business of the banker to serve.”’ 


By CHARLES W. McCOY 
Asst. Cashier, The City National Bank & Trust Co., Columbus, O. 


of our drive-in bank we care- 

fully analyzed many conven- 
tional interiors, including those of 
our downtown offices, with a view 
to eliminating all the objectionable 
features we could discover. Every 
detail found doubtful from that 
point of view became the subject of 
further investigation. Discussion 
continued until all the evidence was 
in and the best judgment of every- 
one concerned had been brought to 
bear upon the problem. 

Although it took time, this in- 
terior planning was perhaps not as 
difficult as it may sound in print. 
We had plenty of space, which 


Piss: TO THE ACTUAL PLANNING 
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meant that we were completely free 
to lay out the most efficient interior 


we could devise, permitting the ex- - 


terior dimensions of the building to 
more or less shape themselves. 


Proximity To Bank Entrance 
Determined Teller Volume 


In common with those of many 
another bank, our downtown quar- 
ters were arranged so that the first 
window was nearest the entrance. 
As one went down the row of win- 
dows, the distance from the en- 
trance increased. Since it is the 
natural inclination of customers to 
stop at the first available window, 
we found there was a very close 


relationship between the volume of 
business done by the various tellers 
and the proximity of their respec- 
tive windows to the bank entrance. 

The maldistribution of teller work 
resulting from this situation was 
one of the things we wanted to 
correct in the drive-in bank. With 
our almost complete freedom from 
space limitations, we had little diffi- 
culty in finding the solution. We 
placed the main entrance at an ap- 
proximately equal distance from 
each teller’s window. Since 95 per 
cent of the public’s bank business 
is primarily with the tellers, we 
found that placing each window 
about the same distance from the 
entrance stepped up efficiency and 
shortened the time spent within the 
bank by customers. An advantage 
from the teller’s standpoint is that 
his position facing the entrance and 
check desks enables him to see the 
people he will soon be waiting on. 

Our investigations revealed that 
for one reason or another it be- 
came necéssary from time to time 
to close one or more teller win- 
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THE NATIONAL CITY BANK 
OF NEW YORK 


Head Office * 55 WALL STREET + New York 


67 Branches in Greater New York 


54 Branches Overseas 


Statement of Condition as of June 30, 1951 


ASSETS 
Cash, Gold and Due from Banks....... 
United States Government Obligations. ...... 
Obligations of Other Federal Agencies 
State and Municipal Securities 
Other Securities. . aes 
Loans and Discounts. 
Real Estate Loans and Securities. 
Customers’ Liability for Acceptances. . 
Stock in Federal Reserve Bank. 
Ownership of International Banking Corpora- 
tion. Pere ee Te Tee ee Pre ee Te ee 
Bank Premises. . 
Other Assets......... 


| ee 


LIABILITIES 

Deposits. . ee ee ee 
Liability on Acceptances and Bills. - $75,311,022 

Less: Own Acceptances in Port- 

folio. . ae 606 due ¢ée.c: Ana 

Due to Sercign Central Denke 

(In Foreign Currencies) 
Items in Transit with Branches... 


Reserves for: 
Unearned Discount and Other Unearned 
Income. 
Interest, Taxes, ‘Other Accrued d Expenses, etc. 
Dividend. eae 
Capital. . 
(7,200, 000 Shares—$20 Par) 
Surplus. . . 156,000,000 
Undivided Profits. . . 60,460,284 


EC. 405 wu awake eee baewes 


‘ -$144,000,000 


$1,490,164,077 
1,508,670,959 
37,700,556 
495,273,218 
116,879,899 
1,823,836,643 
15,621,467 
43,517,990 
9,000,000 


7,000,000 
28,417,564 
3,795,404 


$5,579,877,777 


$5,078,996,110 


47,188,217 
8,774,800 


33,886,792 


11,730,373 
35,529,201 
3,312,000 


360,460,284 


$5,579,877,777 


Figures of Overseas Branches are as of June 25, 1951. 


$463,831,001 of United States Government Obligations and $9,010,700 of 
other assets are deposited to secure $384,754,715 of Public and Trust Deposits 
and for other purposes required or permitted by law. 


(Member Federal Deposit Insurance Corporation) 


DD EE 


Affiliate of The National City Bank of New York for separate 


administration of trust functions 


CITY BANK FARMERS TRUST COMPANY 


Head Office: 22 William Street, New York 


Capital Funds $30,791,521 


1951 


DIRECTORS 


WM. GAGE BRADY, JR. 
Chairman of the Board 


W. RANDOLPH BURGESS 
Chairman of the Executive 
Committee 
HOWARD C. SHEPERD 
President 


SOSTHENES BEHN 
Chairman, International 
Telephone and Telegraph 
Corporation 


CURTIS E. CALDER 


Chairman of the Board, Electric 


Bond and Share Company 


EDWARD A. DEEDS 
Chairman of the Board, The 
National Cash Register 
Company 

CLEVELAND E. DODGE 
Vice-President, Phelps Dodge 
Corporation 

L. M. GIANNINI 
President, Bank of America 
National Trust and Savings 
Association 


JOSEPH P. GRACE, JR. 
President, W. R. Grace & Co. 

WILLIAM H. HOOVER 
President, Anaconda Copper 
Mining Company 

AMORY HOUGHTON 
Chairman of the Board, 
Corning Glass Works 

ROGER MILLIKEN 
President, Deering, Milliken & 
Co. Incorporated 

FREDERICK B. RENTSCHLER 
Chairman, United Aircraft 
Corporation 

GERARD SWOPE 
Honorary President, General 
Electric Company 

REGINALD B. TAYLOR 
Williamsville, New York 

ROBERT WINTHROP 
Robert Winthrop & Co. 

BOYKIN C. WRIGHT 
Shearman & Sterling & Wright 
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No fixed wicket positions: 





“When it becomes necessary to reduce the number of tellers on duty, we 


merely remove any unneeded buses and deal plates and appropriately space those remaining." 


dows, particularly at noon. If lines 
happened to form at such times, the 
effect upon customers was likely 
to be bad; closed windows were a 
source of customer irritation, prob- 
ably growing out of a feeling that 
service was being curtailed unnec- 
essarily. To overcome this objection 
we equipped the new building with 
a simple counter without the cus- 
tomary fixed wicket positions and 
provided tellers with mobile buses 
and movable deal plates with tell- 
ers’ names affixed to the outer edge. 
When it becomes necessary to re- 
duce the number of tellers on duty, 
we merely remove any unneeded 
buses and deal plates and appro- 
priately respace those remaining. 
Customers are unaware, more often 
than not, that any change in staff 
has taken place. 


No Idle Cages 


Anyone planning a new bank in- 
terior or considering a remodeling 
project will realize that this counter 
arrangement eliminates all specula- 
tion as to how many windows will 
be needed. By the same token, the 
arrangement does away with the 
necessity of future alterations if 
first guesses as to requirements 
prove faulty. Another factor, psy- 
chological in its import, is that there 
are no idle cages to suggest to the 
customer that the bank isn’t doing 
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as well as its management had ex- 
pected. 


The mobile buses are equipped 
with locks, which permits each 
teller to control his own cash at all 
times while the equipment is in 
use. From management’s_stand- 
point, this system means that re- 
sponsibility for cash discrepancies 
can be placed with little difficulty. 


The counter is approximately 40 
feet long and 54 inches high. A 
914-inch ledge on the customers’ 
side provides convenient space for 
endorsements as well as a tem- 
porary repository for purses, pack- 
ages and other impedimenta. On 
the tellers’ side, a 22%4-inch ledge 
is placed 42 inches from the floor, 
thus leaving space immediately be- 
neath the counter for automatic 
cashiers, adding machines and 
check perforators. 


Inquisitiveness Discouraged 


The top ledge of the counter, as 
well as the upright supporting it, 
is made of glass, which makes it 
possible for the customer to watch 
the teller as he verifies his cash. 
A portion of the upright has been 
frosted to prevent the customer next 
in line from viewing the transac- 
tion; the frosting also conceals un- 
sightly stamp pads, stamps and 
other small bits of equipment. As a 
further precaution against exces- 





sive inquisitiveness we ask any 
customer who steps out of line 
and leans on the counter, to resume 
his place in the line in order to 
prevent any misunderstanding re- 
garding his turn at the window. 

The counter top is covered with 
Formica, a durable material which 
is acid resistant and proof against 
damage from lighted cigars and 
cigarettes. The glass ledge, which 
is highly tempered and scratches 
easily, is protected by a deal plate 
of less expensive and more easily 
replaceable material. Extreme care 
was taken to make it difficult for 
anyone to reach the tellers’ work 
space from the customers’ side of 
the counter. 

The mobile tellers’ buses were 
built to our specifications and con- 
tain complete facilities, including 
telephones for which outlets are 
provided at convenient distances 
throughout the length of the 
counter. The buses contain spaces 
for currency, wrapped coins, a 
Brandt machine, moisteners, paid 
items, deposits, stop payment infor- 
mation, surplus currency, payroll 
envelopes, and numerous other 
items used by the teller. When in 
use, the open tops of the buses 
form partitions between tellers; 


when not in use, the equipment is 
easily stored under the counter. 

A section of the counter adjacent 
to the officers’ quarters is occupied 
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“Here’s the most useful 
hook on my desk... 


and it’s FREE! 


It’s the new edition of Comprehen- 
sive Sample Book of Hammermill 
Papers... 201 pages... stepped 
swatches . . . “lie-flat” binding! 


WAYS YOU'LL 
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line 
ume USE THIS BOOK! 
r to 

re- Here you'll find paper to help you... 
‘ 1. Choose paper for letterheads that give the right 
with impression of your bank. 
hich 2. Select the right paper for your departmental forms. 
oun 3. Maintain clean, durable ledger entry records that save 
and in orginal cost yet give full user satisfaction. 
wwe “If a part of your job, like mine, is buying printing, you may 4. Safeguard customer satisfaction with checks that 
ches be planning a series of mailings today—a ‘“‘public relations” provide true protection against alteration. 
late folder, envelope enclosures. Tomorrow it may be a new letter- 5. Obtain cleaner, more readable copies from every run 
asily head with envelopes to match. Or you may decide it’s time on your mimeograph machine. 
cane to consider a more suitable check paper. Later on you may 6. Secure one paper that runs equally well on either 
/ for want to bring your accounting forms up to date—or revise gelatin or spirit duplicators. 
work your file cards. 7. “Package” your booklets and brochures with covers 
e of **How do you choose the right paper for each job? Fumble that win attention. 
through piles of samples, swatches, portfolios? That’s what I 8. Get better mailing pieces for your money. 

were did—once. But now I just turn to my Comprehensive Sample 9. Pease Ge ond laden ends whith have eam 
— Book of Hammermill Papers. Here in this handy volume, I stiffness and long life. 
ding find in a minute or two exactly the information I need. I mean 10. Predece colertelly printed geod will builders. 

are it! It’s the most useful book on my desk.”’ 
inces Send for your copy of this master Sample Book—keep it HAVE ALL THIS INFORMATION AT YOUR FINGERTIPS 

the on your desk for ready reference. To buyers of paper and 
aces printing, it’s FREE. A 
paid Send for FREE copy now! Te Navan ae Yeuns 
\for- i oe 
yroll ee ee a ee 
ther Hammermill Paper Company 1 
n in 1505 East Lake Road, Erie 6, Pa. | 
uses Please send me—FREE—the Comprehensive Sample Book of | 
lers; Hammermill Papers. i 
nt is Name. | 
7 Position 
cent a ae a oa aue. | 
pied 





August, 1951 17 



















by our savings and loan depart- 
ment. The teller in charge of this 
section handles all loan transactions 
and receives all payments on loans 
as well as savings deposits. Com- 
mercial loans, consumer credit 
loans and savings are processed 
through an N.C.R. window ma- 
chine, placed behind the counter 
to provide flexibility as well as 
accessibility. 


Tellers’ Counter Near Officers’ 
Quarters Another Time-Saver 

Officers’ quarters measure ap- 
proximately 22 by 37 feet, extend- 
ing the width of the building at 
right angles to a lobby 18 feet wide 
and 40 feet long. These. quarters 
contain ample space for eight desks, 
all of which face the lobby with 
the tellers’ buses and the customer 
traffic flow always in plain view. 
Credit files are adjacent to both 
officers and loan tellers. In fact, the 
entire tellers’ counter is just a few 
steps from the officers’ quarters—a 
time-saving factor. Just off the offi- 
cers’ quarters is a conference room 
about 14 feet long and 10% feet 
wide. 

The floors of the lobby and offi- 
cers’ quarters are covered with car- 
peting laid over a sponge ‘rubber 
padding. We took some pains to 
choose a pattern which wouldn’t 
show of traffic readily. 
Heavy rubber matting in the build- 
ing vestibule and our radiant heat- 
ing outdoors have helped us to keep 
the carpeting in presentable condi- 
tion without attention during the 
day in even the worst of weather. 
To take care of the unusually heavy 
wear caused by the twisting and 


signs too 
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- we were completely free to lay out the most efficient 
interior we could devise, permitting the exterior dimensions of 
the building to more or less shape themselves.” 
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turning which 
takes place at the 
counter, a strip of 
rubber tile was 
provided for this 
space. 


































Our carpeting, 














the acoustical 














treatment given 











our ceilings, 
our lighting, and 
our appointments 
generally, were 
designed to make 
our customers feel 
perfectly at ease in our bank. The 
efforts of our officers and employees 
are constantly directed to the same 
end. To cite an illustration of what 
we have been able to achieve in this 
direction, we were delighted not 
long ago to have a blind man, on 
his own volition, comment to the 
effect that his impression of our 
banking room was that it was most 
quiet and restful. 





Stand-up Booths Introduced 
To Help Safe Deposit Customers 


We “have found that about 97 
per cent of our customers are able 
to transact their safe deposit busi- 
ness in a very few minutes and pre- 
fer not to leave the vault with the 
box. For the accommodation of these 
customers, we have provided ten 
stand-up booths over sections of 
our safe deposit boxes and find they 
are extremely popular. The space 
over these sections will doubtless 
be needed for boxes later on, at 
which time the stand-up booths will 
be installed just outside the vault. 
We have also provided for our safe 



































deposit customers three booths and 
a larger room which may be used 
for conference purposes. 


We have a conventional night de- 
pository, which is easily accessible 
from one of the drive-in lanes. Just 
below it is another opening in which 
customers may leave commercial 
deposits, savings deposits, and loan 
payments at any time of the day 
or night without the the use of a 
key. In a receptacle below the open- 
ing, we maintain a supply of en- 
velopes, on which are printed all 
needed instructions. 


We have provided for the accom- 
modation of various types of meet- 
ings in our community, an assembly 
room with a capacity of 100 to 125 
persons. Equipment includes 100 
chairs and 24 card tables, supply 
cabinets,’ speaker’s table and ros- 
trum. The room is available to cus- 
tomers and non-customers alike, 
without charge, but its use is re- 
stricted to groups which, in the 
opinion of, the officers of the bank, 
have a worthy purpose. We have 
tried to establish rules regarding 


BANKERS MONTHLY 


NATIONAL BANK OF DETROIT 


COMPLETE BANKING AND TRUST SERVICE 


STATEMENT OF CONDITION, JUNE 30, 1951 


RESOURCES 


Cash on Hand and Due from Other Banks . $ 410,738,406.46 
United States Government Securities . . . 706,372,358.61 
Cleon TecemneneaayS ss lk kK a 119,611,647.44 
Loans: 


Loans and Discounts . . mas . $ 272,850,646.59 
Real Estate Mortgages ... . 4 63,998,758.06 336,849,404.65 
Accrued Income and Other Resources . . . 6,262,684.55 
Branch Buildings and Leasehold Improvements 2,467,019.85 
Customers’ Liability on Acceptances and 
pe a ee eee 7,752,287.65 
$1,590,053,809.21 





LIABILITIES 
Deposits: 
Commercial, Bank and Savings. . . . $1,297,293,971.92 
United States Government ..... 172,818,791.12 
Other Public Deposits. . ..... 35,951,132.37 $1,506,063,895.41 
Accrued Expenses and Other Liabilities . 7,547,126.82 
_— Dividend Payable August 1,1951 .... 750,000.00 
eon Acceptances and Letters of Credit . . 7,752,287.65 
Capital Funds: 
‘t de- Common Stock ($10.00 Par Value) . . $ 15,000,000.00 
ssible ee a ey a a oe 45,000,000.00 
.Just ¥ Undivided Profits .... P 7,940,499.33 67,940,499.33 
which $1,590,053,809.21 
ercial Pe nt mated sateen wpe a 
| loan 


United States Government Securities carried at $206,209,893.45 in the foregoing 
> day statement are pledged to secure public deposits, including deposits of $9,190,862.92 
of the Treasurer-State of Michigan, and for other purposes required by law. 
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its use which would result in maxi- 
mum benefits to the greatest possi- 
ble number of people. One of these 
rules limits the number of times 


the room may be used by a single 
organization to three a year. If we 
had made it available for weekly 
and monthly meetings, it would 


now be fully engaged three years 
in advance, and we would have 
been compelled to deny its use to 


7 a large number of other fine proj- 
ects. 

Maintaining this assembly room 

for the use of groups and organiza- 

tions in our area is doubtless the 


most highly appreciated of our com- 
munity service and public relations 


e 
efforts. It has brought thousands of 
people into the bank and into con- 
* tact with its personnel who would 


otherwise have remained strangers 
to us. To make sure that they see 
as much of us as possible, we have 
so arranged the entrance to the 


The Savings Banks Insurance Forum of the State of New stairway leading to the assembly 

York recommends that: room that they are taken through 
the main lobby during banking 
hours. 


--.-no bank earry less than $100,000 
Bankers Blanket Bond, regardless of Provision For Expansion 


size, assets, deposit liability, locality or We have made provision in our 
basement for possible future ex- 
pansion. As somewhat of a by- 
product of the construction of our 
main floor vault we built another 
account, the amounts of the protecting immediately beneath it to exactly 
the same specifications. The six- 
hour door with which the basement 
vault is provided can be easily re- 
... higher limit be carried when securities moved and replaced with a regular 
bank vault door. Adjacent to the 
downstairs vault is a large work- 
room which can be made available 
That’s good advice in any state! Why not make sure your as a banking room by removing 
institution meets these standards? walls, none of which is architec- 
turally necessary for support of the 
structure above. 
As a final touch in public rela- 
Phone him today! tions, our drive-in bank is thor- 
oughly air-conditioned winter and 
summer. Cold and warm air can 
be supplied through the same ducts 


| by flipping a toggle switch. This 
feature is especially desirable in un- 
seasonable weather. Our own well 


supplies water for the cooling sys- 
rang seas pent LB ands tem, and after the water has served 
SURETY FIRE INSURANCE COMPANY + its purpose, it is returned to another 
well. The same wells also supply 
| water for hose outlets located 200 
feet apart, throughout the grounds 
| surrounding the property. 
| Throughout every stage of the 


branches... 


... if securities are deposited in a custodian 


bond be ascertained ... 


are held on the bank’s own premises. 


You can have one of our bank specialists review your 






protection by merely calling our agent in your community. 











100 Broadway, New York 5, N. Y. 






FIDELITY « SURETY * CASUALTY ¢ INLAND MARINE * ACCOUNTANTS LIABILITY 
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planning and execution of this 
project, we have beamed our at- 
tention toward achieving the ut- 
most in customer satisfaction. Those 


features of our facilities and serv- | 


ices which are new are merely new 
applications of an old principle 
which has gained increasingly wide 
acceptance among the bankers of 
the country down through the 
years. That principle, simply stated, 
is that it is the business of the 
banker to serve. 


Signs Of The Times 


The banks of the country are co- 
operating actively in the voluntary 
credit restraint program that has 
been launched by the financial in- 
stitutions of the nation. It is sound 
and patriotic to cooperate fully with 
this program; it is also shrewd 
business. Voluntary controls can be 
relaxed or lifted as soon as the need 
for them ends—while statutory re- 
strictions, which are bound to be 
imposed if the voluntary controls 
do not slow down the expansion of 
bank loans, are likely to survive 
long after the emergency for which 
they were enacted has ended... . 

With a doubling of government 
defense spending ahead, and new 
plant expenditures running at the 
unprecedented rate of $25 billion a 
year, any inventory recession at 
this time can hardly go far or last 
long. But the wise man will read the 
lesson that this set-back teaches us. 
When the build-up phase of Mobili- 
zation will have been completed a 
year or two from now, and a gradual 
shift to the replacement phase oc- 
curs, a far more serious readjust- 
ment may confront business and 
banking.—Dr. Jules I. Bogen, pro- 
fessor of Finance, New York Uni- 
versity, at 60th Convention of the 
California Bankers’ Association, 
Pasadena, Calif. 
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Ever get 


® Mighty good glue on U.S. postage 
stamps! Give it a little humidity, and 


it sticks—even to other stamps. 
Those stuck-up stamps are still good 
—after you soak them, and use 
your own stickum ... Not much 

help if you need postage now, though! 
Better stick to a postage meter... 


@ The new DM is a desk model 
postage meter, little larger than your 
telephone—that makes metered 
postage available to the small office 
or bank. It prints postage, any amount 
needed, for any kind of mail, directly 
on the envelope—with a dated 


PITNEY-BOWES 
Postage 
Meter 


Tel 


Name - 
World’s leading makers of Firm 
mailing machines. . . offices in 
93 cities in the U. S.and Canada Address. 


Pitney-BoweEs, Inc. 
3886 Pacific St., Stamford, Conn. 
Please send free booklet on the DM. 


stuck? 


postmark, and a small ad, if you like. 
Always provides the right amount of 
stamp, and saves trips to the postoffice 
—because the meter holds as much 
postage as you want to buy... 
protects it from loss, damage, theft... 
and shows on visible registers the 
amount of postage on hand, amount 
used ... Has a built-in moistener for 
sealing envelope flaps. It even supplies 
postage for parcel post. And does 
away with licking, sticking, 
and stamp boxes forever! 

@ Ask the nearest 
Pitney-Bowes office to show 
you ...or send the coupon 
for free booklet. 
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Five Williamsport, Pa., banks 
help Sun-Gazette Company 
teach its carriers modern busi- 
ness methods. No more Satur- 
day floods of pennies, nickels 
and dimes. 


News carrier Arnold Betts makes his weekly deposit in the carrier checking account. 


Checkbooks For News Carriers Solve 
Publisher’s Collection Problem 


By WILBUR J. BRONS 


Associate Editor 


OUNTING AND RECORDING col- 
a lections of newspaper car- 
riers long has been a major 
headache for circulation depart- 
ments of morning and evening dai- 
lies in many communities through- 
out the country. This money almost 
always comes to the newspaper of- 
fice in small change, with only a 
scattering of currency. The mere 
physical handling of these thou- 
sands of coins is a time-consuming 
and hence costly task. 

How the Sun-Gazette Company 
of Williamsport, Pa., publisher of 
the evening Sun and morning Ga- 
zette Bulletin, solved the collection 
problem to its own satisfaction pro- 
vides an interesting example of 
out-of-the-ordinary bank service to 
local enterprise. The publisher’s 180 
carriers no longer straggle into the 
circulation department on Satur- 
day, loaded down with pennies, 


22 


nickels and dimes. Instead, each boy 
pays for his newspapers with a 
check and gets an elementary edu- 
cation in business methods in the 
process. 


Ten Checks—Ten Weeks 


Basis of the break with tradition 
is what the innovating publisher 
calls the Carrier Checking Account 
Plan, set up in co-operation with the 
five Williamsport banks. The plan 
is simple and efficient. Each carrier 
gets a checkbook containing 10 
checks on which the publishing 
company’s name is printed as payee. 
The carrier deposits his collections 
with the bank of his choice, usually 
the one most convenient for him. 
He then writes a check against the 
deposited funds and promptly mails 
it to the newspaper office. 

The joint circulation department 
of the Sun and the Gazette Bulletin 


does its. part by making up and 
mailing each boy’s bill on Thurs- 
day. The statements reach the 
youngster’s home on Friday; he 
makes his collections at the same 
time he delivers Friday’s paper. 
Deposits are made Saturday fore- 
noon. The check is mailed to the 
newspaper office in a business re- 
ply envelope sent to the carrier 
along with his weekly bill. The 
newspaper gets the boys’ checks in 
Monday’s early mail. The check 
stub serves as the carriers record 
of payment. 


Saturday morning banking of 
collections and mailing of checks 
to the newspaper are “musts.” The 
boys are made to understand that 
this deadline is important. If a 
carrier misses the Saturday mail- 
ing and can give an acceptable ex- 
cuse, such as illness, the time is 
extended for three additional busi- 
ness days—until the following 
Wednesday. If the check isn’t in at 
the end of the first grace period, a 
circulation department representa- 
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Copyright 1951 by Harry Ferguson, Inc. 













HIGH LIGHTS 


@ Over a half million tractors incor- 


porating the Ferguson System sold 
since 1939. 


A broad line of over 60 quality en- 
gineered implements for virtually 
every farming need. 


Ferguson Tractor now produced in 
“World’s Most Modern Tractor 
Assembly Plant” at 7 2-acre Ferguson 
Park, Detroit, Michigan, and in 
Coventry, England. 

Distribution in over 65 countries 
throughout the world. 

Rapidly expanding dealer organiza- 
tion with some desirable territories 
still available. 















Pictured above is the Ferguson Manure Spreader and Loader combination which allows a 
farmer to load, hitch, haul and spread manure without ever leaving the tractor seat. 


Because the Farmers Vet /xcome is important to you, Mr. Banker 
.. you'll want to know more about the Ferguson System 


When a rural community depends on farmland for its 
livelihood, you the local banker, are vitally concerned with 
farm yields, prices, soil conservation, and any other factor 
affecting farm income and the business it brings to “Main 
Street”. Take the Ferguson Tractor... 

With its built-in Ferguson System, the Ferguson Tractor 
has done much to lower farm production costs during the 
= ten years. Unique in farm equipment engineering, the 

erguson System permits a tractor to adjust its effective 

weight to suit the job. It’s heavier for heavier jobs, light 
weight for run-of-the-farm jobs. It saves fuel and oil. It 
conserves time and effort . . . for virtually all operations are 
hydraulically controlled. Weighing only 2,500 fame it 
does not pack the soil nor create hardpan. It helps pre- 
serve aeration and soil capillarity. 

You, as a key figure in the commerce of your community 
and with a stake in farm prosperity, will find it worthwhile 
to have more Ferguson Tractors and Ferguson System 
Implements used locally. You may be able to help a Ferguson 
Dealer establish himself locally, to his and your benefit. 
And you can develop profitable business by lending to 
equipment-buying farmers. 

To learn more about the merchandising and application 
of Ferguson Tractors and Ferguson System Implements, we 
suggest you write Mr. Horace D’Angelo, Executive Vice- 
President, Harry Ferguson, Inc., 3639. East Milwaukee 
Avenue, Detroit 11, Michigan. 


Like to know more about the plans, philoso- 
phy and goa of Harry Ferguson, Inc.? 
Then ask to see our interesting story. 





FERGUSON TRACTOR AND FERGUSON SYSTEM IMPLEMENTS 
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The payee's name is printed on the carrier account checks to minimize the likelihood of error. 


ee ee ee 


Sn cng A Sod 


The boys like the sense of 


grown-up responsibility which the ownership of a checkbook gives them. 


tive calls at the boy’s home to re- 
mind him that Thursday is the 
final deadline—come rain or sun- 
shine. There aren’t many misses; 
the boys’ parents usually see to that! 


Losses Negligible 


Delinquencies have been few and 
far between. A typical year’s col- 
lection from carriers by means of 
the checking account plan will run 
to some $170,000. Unpaid accounts 
have totaled less than $35 in a 
twelve-month period. There are 
good reasons for this excellent rec- 
ord, by no means the least of 
which is the fact that the boys like 
the sense of responsibility the own- 
ership of a checkbook gives them. 


Given an adult job to do, the young- 
sters are anxious to make good 
records. 

Turnover among carrier person- 
nel is always a troublesome factor 
for newspaper circulation execu- 
tives; boys grow up, go on to col- 
lege or get jobs. The carrier check- 
ing account plan takes cognizance 
of this factor by depositing $2 to 
each new boy’s savings account or 
by opening an account for him if 
he doesn’t have one. All the new- 
comer has to do to be eligible is 
to operate his route successfully for 
one month. 


Profitable For Banks 
The plan wasn’t conceived with- 
out some misgivings on the part of 


Harold Brown, president of Williamsport's West Branch Bank and Trust Company explains 
the advantages of the Sun-Gozette carrier checking account program. 
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Sun-Gazette Company management. 
Take the bank angle, for example. 
Could the plan be set up in such a 
way as to be a profitable bank op- 
eration? The five Williamsport 
banks readily recognized the great 
educational value of the plan and 
collaborated with the publishing 
company to the fullest possible ex- 
tent in working out the details. 

A second worry concerned the 
boys themselves. Would they readi- 
ly understand their part in making 
the plan work? The _ publisher 
sought the answer by giving a 
luncheon for its entire carrier or- 
ganization, at which time each 
boy was given an envelope contain- 
ing sample checks, a bank deposit 
slip, coin wrappers and a mimeo- 
graphed letter explaining how to 
open a bank account. Along with 
this kit went a letter to the parents 
outlining the benefits expected from 
carrier checking accounts. 

A member of the Sun-Gazette 
circulation department went over 
each item of the plan. A greatly 
enlarged check on the wall of the 
dining room was used to make a 
detailed demonstration of filling in 
a check. Subsequent experience 
proved that management’s worries 
were groundless. The boys made few 
mistakes. When mistakes were ex- 
plained in a letter showing how a 
check should have been written, 
repetitions were rare. 


Checks In Five Colors 
At the suggestion of the co-op- 
erating banks, checks were made in 
five different colors, one for each 
institution. The banks also assisted 
(Continued on page 42) 
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Sound protection for 
food and investments 
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adi- . 
king & NTERNATIONAL HARVESTER manufactures equipment for food pro- 
sher duction. In addition, IH provides a complete line of equipment for 
ga food preservation: household refrigerators, milk coolers, and freezers. 
or- Effective food preservation is an essential part of today’s food pro- 
pach duction picture. Household refrigerators and freezers, in farm or city 
gre’ homes, enable families to eliminate food spoilage. On the dairy farm, 
i milk coolers are essential for good operation. 
w to All food preserving products are essential products. They also are 
with sound investment sources. Already, numerous bankers realize this 
rents and cooperate with International Harvester dealers to see that people 
from in their communities are able to obtain this equipment. The banker 
who handles paper on equipment of this nature performs a significant 
zette community service. He also invests his bank’s funds in very profit- 
ved able loans. 
pred We invite you to visit your local IH dealer with reference to 
ke a E. financing his refrigeration sales. 
1g in 
lence @ 
= Ee INTERNATIONAL BAH HARVESTER 
> exe 180 North Michigan Avenue Chicago 1, Illinois 
aw 4 International Harvester products pay for themselves in use 
itten, 
Builders of farm equipment 
for easier, more profitable 
farming .. . trucks for better 
)-Op- transport .. . industrial 
de in power for road-building and 
each earthmoving . . . refrigera- 
pene tion for better preservation 
of food. 
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Good grass and legume cover holds rolling land in place and at cutting time provides excellent livestock forage. 


Bank Credit Can Help Save U.S. Soil 


We can't afford to misuse one of our greatest national heri- 
tages; contrary to popular belief, good productive American 


earth is not inexhaustible. 


By MORRIS E. FONDA 


Vice President, Harry Ferguson, Inc., Detroit, Mich. 


comes from the dust and re- 

turns to it. In the most literal 
sense, one other statement could 
well be added: 


Man also lives by the. dust. We 
hasten to explain, however, that 
this interpretation implies that 


k HAS BEEN WRITTEN that man 


“dust” means soil, good productive 
soil. Throughout history, high and 
low points of human civilization 
might well be charted in units of 
the use and misuse of the land. 
As the trend of population in this 
country moved urbanwise; a depre- 
ciation of understanding as to the 


Morris E. Fonda is a public relations official of Harry Ferguson, 
Inc. For many years he has been working with rural people. This 
experience included several years with the United States Depart- 
ment of Agriculture. In addition to his work with Harry Fergu- 
son, Inc., he was recently elected president of the Soil Conserva- 
tion Society of America. He is a farm owner and is initiating a 
program of grassland farming on his own land. 


importance of our land and water 
resources also took place. Someone 
once quipped that when a city 
youngster was asked where milk 
came from he replied, “Out of a 
bottle, of course.” Today more than 
80 per cent of our population re- 
sides in or near urban centers with 
less than 20 per cent on farms and 
in rural areas. Although this is a 
high non-farm percentage, it does 
not detract from the basic premise 
that productive soil is still the back- 
bone of a high standard of living 
and that all peoples still physically 
live “by the land.” 

During the past several years 
the average American citizen has 
needed to spend about one-fourth 
of his income for food. About three- 
fourths of our earnings have been 
left over for housing, education, 
television, health, clothes, recrea- 
tion, savings and other uses. But 
this isn’t true around the world. 
In England the food bill consumes 
more than 30 per cent of income; 
in Italy the figure goes as high as 

(Continued on page 30) 
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“we get action at 
Philadelphia Nationat 
... you will too!” 


“Our bank isn’t a big one 
. . . but those fellows at 
Philadelphia National understand 
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PHILADELPHIA 1, PA. 


is as important to the smaller 


they cooperate with us proves it.” 
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It’s been proved in thousands of banks... 


Ledger Posting is an 


| 
| 


unnecessary 
4 expense 















You're losing dollars every day if your 
bookkeepers are duplicating each other’s 


efforts—if they’re posting to statement and 
ledger both. 


Such duplication is not only expensive . . . 
but also completely unnecessary—ask any one 
of the thousands of banks who have changed to 


the simple Recordak Single Posting System. 


There’s only one record to post...there’s only one posting a day 


@ With the Recordak Single Posting Sys- 
tem, your bookkeepers handle all items in 


a single run .. . posting only to a statement, ae 


which serves as your ledger during the 
month. Then it is microfilmed (for 
the bank’s continuous record) ... 

and sent out with the customer’s 
checks, which were photographed 
when paid. 


Now ... see how this simplified op- 
eration cuts your bookkeeping costs: 


1 Your bookkeepers are able to handle many 
more accounts . . . with less fatigue, with 


greater accuracy. 


2 Your bookkeeping machine requirements are 
greatly reduced—as much as 40%. Which 
means, too, that you'll be able to reclaim 
valuable floor space. 


3 Your stationery costs are cut in half 

—no more ledger forms to order. 
In addition, you get unparalleled pro- 
tection...save up to 99% in filing space. 


=R 


originator of modern microfilming— 


Your Recordak microfilm copies are a 

photographically accurate and com- 

plete record of all checks and state- 

ments handled by your bank. A 

record that can’t, be tampered with 

or altered without detection .. . 

that can be filed, or vault-stored if 

you wish, in less than 2% of the space 

bulky paper originals require. All of which 

protects you against loss, carelessness and 

fraud—as never before. And promotes de- 
positor good will, besides. 

Get full facts on Recordak Single Posting— 
the standard bookkeeping system in thousands 
of banks; also details on Recordak’s line of 
microfilmers—now offered on an attractive 
purchase or rental basis. Write 
today for a free copy of “In Bank 9 
AFTER BANK AFrer Bank.” Rec- 
ordak Corporation (Subsid- _ 
vary of Eastman Kodak Com- 
pany) , 444 Madison Avenue, 

New York 22, N.Y. 


UH 7, 
* iy “iy in 


* “Recordak” ts a trade-mark 


ECORDERK 


(Subsidiary of Eastman Kodak Company) 


and its application to banking systems. 





(Continued from page 26) 

40 per cent and in India it reaches 
about 80 per cent of the total in- 
come. When more of a nation’s in- 
come goes for food, it is obvious 
that less goes for automobiles, 
plumbing, furniture, savings, travel 
and all of the things that help make 
a high standard of living. Agricul- 
tural drudgery, exploitation of the 
soil and poor farming practices have 
a direct result on food production 
and food costs and, therefore, on our 
standard of living. On the other 
hand, vitality in agriculture 
strengthens the economic life of all 
of us—on and off the farm. 


Our No. 


Furthermore, in a very material 
sense, industry, business and bank- 
ing interests have another direct tie- 
in with a productive soil. About 
two-thirds of the nation’s factories 
use materials that come from farms, 
ranches and forests. From the same 
sources comes about 70 per cent of 
the goods that merchants sell and 
the freight hauled by railroads, 
trucks and airplanes. The impor- 
tance of products from the land will 
continue to grow as new uses are 
discovered for them. Plastics are a 
good example of the tremendous 
significance of all products having 
their origin in the soil. 

When the land is well husbanded 


1 Resource 


Building a terrace with regular farm equipment is an easy job for the modern day 


farmer. 


and efficiently managed, it can, for 
all practical purposes, be a renew- 
able resource. In other words, it can 
go on producing decade after decade 
and century after century. It is not 
like some of our non-renewable re- 
sources such as iron ore or petrole- 
um. Once these have been removed 
from a particular area, they are 
gone forever. But properly tended 
farmlands can be a _ permanent 
source of basic raw products. 


Probably the biggest obstacle to 
sustained agricultural prosperity is 
the misuse of land. Our past agri- 
cultural resources have been so gi- 


Covering orchards with good sod helps hold the soil and maintain its fertility. Here the 
extra hay is being raked around the fruit trees for a moisture-saving mulch. 


30 


This farmer starts his terrace with his regular moldboard plow. 


gantic that the popular concept that 
they are inexhaustible has become 
inherent with most Americans. Too 
many people, both on and off the 
farm, do not appreciate the terrific 
land losses resulting from misuse 
and generally poor farming. For ex- 
ample, the major river basins an- 
nually deposit huge loads of pre- 
cious topsoil in stream beds and at 
the mouths of rivers. 


No More Frontiers 


Mark Twain’s statement that the 
muddy Missouri was “too thick to 
drink and too thin to plow” has 
much factual basis. It has been es- 
timated that the Missouri River 
carries to the sea annually 100,000,- 
000 tons of topsoil. When the rainy 
season begins, the Missouri’s load of 
such sediment jumps from 10,000 
to 3,000,000 tons a day, the topsoil 
equivalent of a 100 acre farm every 
hour. By poor use of the land we 
have laid bare thousands of acres 
until we are now facing the stark 
fact that we have no more agricul- 
tural frontiers, no future place to 
expand. We also must realize that 
the wise and permanent use of our 
most important natural resources 
—soil and water—is as important 
to the 80 per cent off the farm as it 
is to the farmers themselves. Each 
of us is directly affected by the wel- 
fare of agriculture. 

Adapted and approved land cul- 
tural practices, soil and water con- 
servation and good land use are 
the first measures of defense to in- 
sure that our land serves this and 
all generations. Much has been done 
in the past few decades to stimulate 
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ONLY IBM PROOF MACHINES 


gwe you all these featwres 


e All-electric Operation ® Duplicate Listings 


¢ Automatic Check Sorting e Repeat Key and Progressive 
fe f t ; e Superior Audit Control Totals for all Counters 
or fast, easy, © Tapes for All Distributions Facility for Verification 


econom ica l c h ec k pro v i n g e Positive Endorsements of Customers’ Addition. 
¢ Debit and Credit Flexibility ¢ Automatic Error Detection 


¢ Numerical Check Description before Entry 
ay e Automatic “Cash” Control ¢ 10-key Adding Operation 
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IBM, Dept. BK-1 
590 Madison Ave., New York 22, N.Y. 
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d cul- 
r con- 
se are 
to in- 
is and 
n done INTERNATIONAL BUSINESS MACHINES 


mulate 


Se ee eS SS SS SS SS eS 


INTHLY August, 1951 


















K sD has specialized for 60 


years in meeting the bonding 
and insurance needs of banks 
and other financial institutions, 
and makes its services readily 
available to them through more 
than 9,000 experienced local 
representatives. 


Bankers and Brokers Blanket Bonds 
Savings and Loan Blanket Bonds 
Court and Fiduciary Bonds 
Lost Securities Bonds 
Burglary, Robbery, and Forgery Insurance 
Safe Depository Liability Insurance 
Safe Deposit Box Burglary & Robbery Insurance 
Valuable Papers Insurance 
Securities Insurance 


Glass Insurance 





FIDELITY and DEPOSIT 


COMPANY OF MARYLAND 
Founded 1890-Baltimore, Md. 


AFFILIATE: AMERICAN BONDING COMPANY OF BALTIMORE 





this program. The fact that grass- 
land farming is receiving more and 
more national recognition and ac- 
ceptance is a big step toward better 
and more permanent farming. Im- 
proved seed varieties, use of fer- 
tilizers, segregating land that should 
be used for pastures and woodland 
away from cropland, and other 
measures all indicate that we are 
moving definitely in the right direc- 
tion. But we have barely gotten un- 
derway.. It has been estimated by 
the Soil Conservation Service that 
we are still losing half a million 
acres of crop land annually from 
the ravages of erosion. 


Modern farm equipment can play 
a vital part in the role of soil con- 
servation and better farming. It can 
help the farmer install with his 
own equipment the conservation 
measures needed on his farm. Ter- 
races can be built with plows and 
small blades, stockponds can be con- 
structed with farm-size scoops; 
much of the work connected with 
grassland farming can be easily and 
efficiently handled with modern 
farm equipment. 


Banks Can Help 


Credit facilities for sound and 
approved agricultural methods will 
be very helpful in motivating rural 
interest in better farming. The 
transition from a cash grain type 
of agriculture to grassland farming, 
as an illustration, requires good fi- 
nancial planning and often the use 
of bank credit to make the change. 
On many types of land this impor- 
tant change in a land-use pattern 
marks the beginning of permanent 
farming which will help all of us 
on and off the farm. 

Soil conservation and better farm- 
ing provide a good risk. Together 
they help make farm loans more 
secure. At the same time, the use 
of modern equipment, better seed 
varieties, fertilizers and all other 
good agricultural practices means 
a more productive and stable type 
of farming, helping to provide a 
good rate of return. 

The welfare of agriculture is a 
matter of national concern because 
our economic as well as our phys- 
ical existence is integrated with the 
well being of rural people and the 
care of the land. Most of us have 
an opporunity to help in one way or 
another with soil conservation and 
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with the general development of a 
constantly better agriculture. By so 
doing we not only help ourselves, 
but at the same time we aid in 
strengthening our nation and fel- 
low Americans. 


‘Temporary’ Taxes Shift 
Into Permanence 


The trend toward making emer- 
gency taxes permanent has been 
reemphasized in recent weeks by 
the actions of several state legisla- 
tures, according to a Commerce 
Clearing House review, just pub- 
lished. 


The tendency is for taxes to ap- 


pear first as “emergency” levies to 


| 
meet some fiscal emergency, go | 


through a period of “temporary 


extensions,” and at last become 


permanent. 

The change-over to a permanent 
status has been accomplished in 
Pennsylvania, where three taxes 
previously reenacted every two 
years were made permanent. They 
levy a 10% tax on liquor, a 4c a 
pack tax on cigarettes and a $2.48 
per barrel tax on malt beverages. 
Three other “emergency” measures 
have been extended for two more 
years—the corporate income tax, 
the utility tax, and the postpone- 
ment of manufacturers’ exemption 
from the capital stock and franchise 
tax. 

North Dakota extended its sales 
tax which would have expired this 
year. “Temporary” gasoline taxes 
were extended by Kansas, Nevada 
and Oklahoma, the latter also ex- 
tending a temporary tax of $3 per 
barrel of nonintoxicating beer. This 
is in addition to a permanent in- 
crease of $3 voted recently, bring- 
ing the total tax to $10 per barrel 
on this soft drink. 

Another aspect of the trend, mak- 
ing the employer do more of the 
work, was illustrated in Vermont, 
where its state income tax must 
now be withheld from all em- 
ployees. Formerly, withholding was 
confined to incomes of nonresidents 
only. 

Occasionally, the extension of 
emergency tax legislation gives the 
taxpayer a break. In Iowa, a 25% 
reduction on personal income taxes, 
first allowed in 1947, has been ex- 
tended for two more years. Georgia 
and New Mexico recently reduced 
gasoline taxes. 
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BEELINE ROUTING TO 
ANYTOWN, CALIFORNIA 


With Bank of Ametica as your California cor- 
respondent, you are able to send your items for 
any of more than 300 \communities direct to this 
bank’s branch in those ldcalities. 

One account with either the Los Angeles or 
San Francisco office of Bank of America makes 
this time-saving Californig-wide direct routing 
service available. 


* Over 300 California communities have dne or more Bank of America 
branches. 


Bank of Anerica 


NATIONAL TRYSTAS2 ASSOCIATION 





(Answers 


Which of the following may be microfilmed? 
a. Checks d. Money orders c. Drafts 
b. Notes e. Ledger sheets 


Which of the following are listed as assets on your 
bank’s statement of condition? 

a. Cash c. Loans 

b. Capital d. Deposits 


Which of the following would be included under 
the heading of “Government securities” on a 
bank’s financial statement? 

a. Bonds issued by foreign governments 

b. Obligations of any municipality 

c. Obligations of state governments only 

d. Bonds and obligations issued by the Federal 

Government only 


By what organizations are municipal bonds is- 
sued? . 

a. Corporations c. Banks 

b. Railroads d. Cities, counties or states 


Where would you find an attorney’s opinion of 
title? 

a. With insurance policies 

b. In the securities file 

c. With an abstract 


fa Which of the following items should be carefully 
examined on a check before it is cashed? 
a. The date 
b. The check number 
c. The written amount and the amount in 
numerals 
d. The signature 
e. The indorsement 


Count this currency by portrait; what is the 
total; two Jefferson, two Lincoln, nine Washing- 
ton? 
a. $23 b. $51 c. $39 d. $75 


3 | Is field warehouse service available only in the 
larger cities? 
a. Yes. 
b. No, it can be made available in any place in 
the United States. 
c. It depends on the size. 


What is the quickest way to recognize a counter- 
feit bill? 
a. Count the silk threads in the paper. 


on page 45) 


b. Look for the Federal Reserve letter. 
c. Compare the suspect with a genuine bill. 
d. Note the color of the seal. 


0] If you received a letter from a C.P.A., what sub- 


ject would you expect to find discussed? 
a. Accounting c. Collections 
b. Law d. Advertising 


What is the meaning of “accrued interest receiv- 

able’’? 

a. Interest on loans made by the bank which has 
been earned, but which is not yet due. 

b. The amount of interest which will be due on 
a note when it matures. 

. The total amount of interest which will be 
earned on the notes of a bank when they all 
mature. 


The names of which government officials are 
found on all paper money? 

a. President and Secretary of the Treasury 

b. President only 

c. Secretary of the Treasury only 

d. Treasurer and Secretary of the Treasury 


If you are an actuary, in what kind of business 
are you most likely to find employment? 

a. Banking d. Retailing 

b. Accounting e. Law office 

c. Insurance 


In whom do the rights of stopping payment of a 
check rest? 

a. The bank 

b. The drawer alone 

ec. The drawer or an authorized agent 


Within what time must a notice to stop payment 

be received in order to be valid? 

a. Any notice given to stop payment before the 
check has been certified or paid is valid. 

b. Before the bank opens the morning dfter the 
check has been issued. 


In which city is the Federal Reserve Bank for 
the Eighth District? 
a. Chicago b. Atlanta c. St. Louis 


Its Routing Symbol is: a. 612 b. 724 c. 810 


Of the 14,754 banks in the United States, the 
number with total resources of over $25,000,000 
a. 729 b. 927 ec. 1,293 
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THE CITY CLEVELAND 
Founded 1849 


Warren wa STATEMENT OF CONDITION 


President, Cleveland Construction Co. 


Robert F. Black June 29, 1951 


President, White Motor Company 


Irving C. Bolton 
Vice President, The Warner & Swasey Co. 


Harold T. Clark, Attorney 
Frank M. Cobb 


RESOURCES 


(Less Reserves) 
wapreianiaennes ioe saicemaateia Cash on Hand and Due from Banks. . $ 17,924,459.60 
T. J. Conway 


President, Fisher Brothers Co. United States Government Obligations. 90,934,000.00 
Frederick C. Crawford (Including $13,200,000.00 as Lawful Reserve) 


President, Thompson Products Company Other Investments ‘ 14,192,476.48 


John S. Crider First Mortgage Loans on Real Estate . . 81,475,448.09 


Ernest C. Dempsey f 
Attorney, Squire, Sanders & Dempsey Other Loans and Discounts. . . ... «.«- 34,464,034.57 
ee Khe Ok Ce Banking House and Lot—127 Public Square 1.00 
Randolph Eide Bank Parking Lot—W. 3rd & Frankfort Ave.. 1.00 
President, The Ohio Bell Telephone Company 
inte Cesee Interest Accrued and Other Assets. .... - 767,738.96 


President Total a 6 ©: @ @ @-@ $239,758,159.70 
Dwight P. Joyce 


President, The Glidden Company 


ey LIABILITIES 


Richman Brothers Company 


L.M 
7 S) The Cleveland Graphite Bronze Co. Surplus Y wg 6° ee 6 *» @ A968. Oo eS $ 12,000,000.00 


Laurence H. Norton 
Director, Columbia Transportation Company 


Drake T. Perry, Vice President and Secretary, Reserve for Taxes and Expenses. . . ° 948,159.36 
Harshaw Chemical Co. Savings Deposits 217,529,862.71 
Henry S. Sherman : 
Chairman of the Board Other Deposits . . 4,866,252.71 
Herman L. Vail, Attorney, Sayre, Vail & Steele Deferred Credits and Other Liabilities 2,586,470.19 
John S. Wilbur 


Cleveland Cliffs Iron Company Total oe bean $239, 758,159.70 


Arthur P. Williamson 
President, Dill Manufacturing Company 


Reserve for Contingencies .. . 1,827,414.73 


Security and Uninterrupted Dividends to 
Five Generations of Savers 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Wasted Words 


Mean 


Wasted Money 


By LOUIS BALDWIN 


Asst. Professor of Business English 
DePaul University, Chicago 


OT LONG AGO THE DEPARTMENT 
N of Business Communication 

at the University of Okla- 
homa completed an extensive sur- 
vey of business letters from firms 
scattered throughout the country. 
One of the major conclusions was 
that 30% of the average business 
letter is superfluous. This is certain- 
ly not hard to believe. What is 
surprising is that, with the total 
cost of the average letter today 
estimated at about 75c, this aspect 
of over-all efficiency is so widely 
neglected. 


One reason for our wordiness may 
be that most of us love to hear 
ourselves talk, whether it be in 
a discussion of Fair Deal fiscal 
policies or simply in dictating a 
letter acknowledging a deposit. The 
remedy lies partly in restraint, part- 
ly in more careful use of words, 
and partly in the constant recog- 
nition that wasted words mean 
wasted money. 

There are broadly two kinds of 
wordiness, one the result of un- 
necessary words, the other of un- 
necessary details. Both are com- 
mon, and unquestionably both are 
undesirable. 

The first kind seems to break 
down into three fairly standard 
types, which might be termed Two 
for the Price of One, Marginal 
Waste, and Inflation. 


Two for the Price of One is sim- 
ply the use of two or more words 
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to express one idea. There is no 
more reason, for instance, to call 
a bank “a banking institution” than 
to call a cat a “feline animal’. Nor 
is there much reason to write a 
letter like this: * 


Dear Mr. Anderson: 


We appreciate’ and are very 
grateful for' the considerate?, 
courteous? suggestions? and ad- 
vice® contained‘ in‘ your recent> 
letter of the 8th°. 


The activities* and opera- 
tions® of our Personal Loan De- 
partment have, in the main’, 
been severely restricted? and 
chiefly” confined® to loans? like 
those such as’ you describe. We 
shall, however, give serious 
thought'® and consideration’® 
to your proposed'' recommen- 
dations''. We wish to offer our 
patrons every help'? and assist- 
ance'?, and surely’? some 


*The specimen letters in this article have 
been shortened for purposes of illustra- 
tion. 














‘We don't say ‘Hello’ twice on the telephone 
to show the caller we're twice ‘as friendly.” 


change‘ or alteration'* in the 
department will undoubtedly’? 
aid us in doing so. 

Thank you for your interest'® 
and consideration'>. 


Sincerely yours, 

Numbers have been inserted in 
this 93-word letter to indicate ideas 
unnecessarily expressed in more 
than one word. In a few cases the 
words may actually express slightly 
different ideas (interest and consid- 
eration), but since the difference 
is of no importance in this context 
and to this reader, one of the ideas 
may be dropped. Here is a 63-word 
revision of the letter: 


Dear Mr. Anderson: 

We appreciate the consider- 
ate suggestions in your letter of 
the 8th. 

The operations of our Per- 
sonal Loan Department have 
been confined chiefly to loans 
such as you describe. We 
shall, however, give serious 
thought to your recommenda- 
tions. We wish to offer our 
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August, 


DIRECTORS 


EDWIN J. BEINECKE 
Chairman, The Sperry & 
Hutchinson Co. 


EDGAR S. BLOOM 
Chairman, New York and Cuba 
Mail Steamship Company 


ALVIN G. BRUSH 
Chairman, American Home 
Products Corporation 


CHARLES C. CLOUGH 
Administrative Vice-President 


LOU R. CRANDALL 
President, George A. 
Fuller Company 


CHARLES A. DANA 
Chairman, 
Dana Corporation 


HORACE C. FLANIGAN 
Chairman, Board of Directors 


JOHN M. FRANKLIN 
President, United States 
Lines Company 


JOHN GEMMELL, JR. 
Clyde Estate 


PAOLINO GERLI 
President, 
Gerli & Co., Inc. 


FREDERICK GRETSCH 
Chairman, Lincoln 
Savings Bank 


JOHN L. JOHNSTON 


Director, Lambert Company 


OSWALD L. JOHNSTON 
Simpson Thacher & Bartlett 


HARRY C. KILPATRICK 


Executive Vice-President 


KENNETH F. MacLELLAN 
President, United Biscuit 
Company of America 


JOHN T. MADDEN 
President, Emigrant 
Industrial Savings Bank 


JOHN P. MAGUIRE 
President, John P. 
Maguire & Co., Inc. 


GEORGE V. McLAUGHLIN 
Chairman 
Executive Committee 


Cc. R. PALMER 
Director, Cluett 
Peabody & Co., Inc. 


GEORGE J. PATTERSON 
President, Scranton & 


Lehigh Coal Co. 


WILLIAM G. RABE 
Chairman 
Trust Committee 


HAROLD C. RICHARD 
New York City 


HAROLD V. SMITH 
President, Home Insurance C« 


L. A. VAN BOMEL 
President, National Dairy 
Products Corporation 


HENRY C. VON ELM 
President 
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RESOURCES 


Cash and Due from Banks . . . . 
U. S. Government Securities . 
U. S. Government Insured F. H. A. 
Mortgages .. . ae rn ae 
State and Municipal — i. ae oe 
| Stock of Federal Reserve Bank . . . 
Other Securities . . 
Loans, Bills Purchased cad Bankers’ 
ee a 
RO ss a ee 
Banking Houses . . er ee ee 
Other Real Estate Equities 4. te we" 
Customers’ Liability for Acceptances 
Accrued Interest and Other Resources 





LIABILITIES 
Capital o « « « «© 9SQ390000R00 
Surplus .. . . 69,444,000.00 
Undivided Profits . 35,814,263.40 


Reserves for Taxes, 

Unearned Discount, Interest, etc. . 
Dividend Payable July 16, 1951. . 
Outstanding Acceptances . .. . 
Liability as Endorser on Accevtances 

and Foreign Bills . . . . . . 
Cash held as Collateral or in Escrow 
ee ae ae oe ee ee 

































MANUFACTURERS 
TRUST COMPANY 





Condensed Statement of Condition 





736,081,048.01 
874,339,581.34 


70,985,284.24 
30,480,880.14 


3,595,050.00 


24,660,717.12 


795,955,885.95 


14,354,377.28 
14,831,616.00 
261,163.54 
9,380,468.08 
5,989,452.04 





$2,580,915,5 


123.74 


$ 155,648,263.40 


15,199,493.12 
1,511,700.00 
10,539,314.05 


11,803,463.22 
11,644,853.33 


2,374,568,436.62 
$2,580,915,5 


23.74 


United States Government and Other Securities carried at $130,134,682.80 are pledged to 
secure public funds and trust deposits and for other purposes as required or permitted by law, 


Head Office: 55 Broad Street, New York City 
MORE THAN 100 OFFICES IN GREATER NEW YORK 


l Member Federal Deposit Insurance Corporation 
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SAVE FOR YOUR INDEPENDENCE—BUY U. S. SAVINGS BONDS 












































patrons every help, and some 

change in the department will 

surely aid us in doing so. 
Thank your for your interest. 


Sincerely, 


Marginal Waste results from ex- 
cessive complexity of sentence 
structure—the use of a clause (a 
complete assertion) for a phrase, 
of a phrase for a word. We have 
to use a clause when we speak of 
“the amount which your secretary 
deposited yesterday” because we 
must make the assertion about the 
deposit; but it is simply a waste 
of the language’s margin of com- 
plexity to say “the amount which 
is on deposit” (a clause) when we 
can say “the amount on deposit” 
(a phrase) or perhaps even “the 
amount deposited” (a word). For 
example: 


Gentlemen: 

We want to thank you for 
the prompt response which you 
made to the request that we 
sent you on April 4 for the in- 
formation which is needed in 
the plans that we have for the 
expansion of our savings de- 
partment. 

As soon as it is possible to do 
so, we will see that you re- 
ceive a report that will be made 
of the recommendations which 
the committee will submit on the 
basis of the information that 
you forwarded. 

Yours truly, 


These 80 words constitute a long 
and complicated way of saying 
something pretty simple. We want 
to, which you made, that we sent, 
which is needed, and so on—all are 
twisted constructions expressing 
straight ideas. The same things can 
be said in 41 words: 


Gentlemen: 

Thank you for your prompt 
response to our Apri] 4th re- 
quest for the _ information 
needed in our plans to expand 
our savings department. 

We will send you, as soon as 
possible, a report of the 
committee's recommendations 
based on this information. 


Yours truly, 


Inflation, or the use of ten-dollar 
words for ten-cent ideas, is perhaps 
the least common but most con- 
spicuous kind of wordiness. Though 
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the English language boasts a total 
of half a million words, probably 
not more than one percent of them 
are used consistently in business 
communication. Yet even within 
these limits we should beware of 
using the uncommon word for the 
common idea. The whole value of 
the Big Word is to express distinc- 
tions that would réquire too many 
Little Words; we are simply de- 
valuating our verbal currency 
when we write in anything even 


remotely resembling this weird 
language: 
Gentlemen: 


Your communication of the 
12th has been received, with 
subsequent cognizance of your 
unequivocal stipulation that all 
documentation be implemented 
in triplicate. 

Please be assured of our de- 
termination to overture our col- 
laborative participation. 


Respectfully yours, 


The 33 words in this letter can 
be reduced 40% to 20; but it is 
more significant here that the 74 
syllables can be reduced 60% to 29: 


Gentlemen: 

Your letter of the 12th clearly 
requires that all forms be in 
triplicate. 

You can count on our full co- 
operation. 

Respectfully, 


The second kind of wordiness, 
consisting of superfluous details, 
generally falls into two categories, 
which we can call Say It Again 
and Tell Me More. 

Say It Again is saying things al- 
ready said or implied. We are often 
tempted to say something like “Un- 
fortunately, since government reg- 
ulations prevent us from making 
loans at the terms you specify, we 
cannot comply with your request.” 
But we can say, “Unfortunately, 
government regulations prevent us 
from making loans at the terms 
you specify.” This unmistakably 
implies the refusal without giving 
it unnecessary and unpleasant em- 
phasis. 


Dear Mr. Franklin: 

Your letter of April 29 has 
been received and _ contents 
duly noted. We were happy to 
learn that you will soon be mov- 





ing your offices into town from 
the suburbs. 

Since your being in town will 
bring you closer to: the bank, we 
hope that you will be able to 
drep in more often and to take 
more frequent advantage of the 
many services we offer our 
partrons. You can always be 
sure of a cordial welcome. 


Sincerely, [77 words] 


About a third of this letter is 
clearly implied somewhere in the 
other two thirds, as this revision 
indicates: 


Dear Mr. Franklin: 


We were happy to learn from 
your letter of April 29 that you 
will soon be moving into town. 

We hope that you can then 
take more frequent advantage 
of the many services we offer. 
You can always be sure of a 
cordial welcome. 


Sincerely, [44 words] 

Tell Me More is showering the 
reader with details in which he has 
no interest—and it is safest to as- 
sume that he will be interested in 
what we say only as it affects him. 
For instance: 


Dear Mr. Benger: 


When we received your letter 
of the 15th, we at once began 
an investigation of the error you 
reported. This was on Tuesday, 
but it was not until almost four 
o'clock Thursday that we finally 
discovered the cause of the mis- 
take. 

A young clerk, it was found, 
had inadvertently filed your re- 
quest of the 3rd in our ‘‘Com- 
pleted"’ correspondence files. 
Since this occurred just before 
he rushed home to take his wife 
to the delivery room of the 
Memorial Hospital, I'm sure 
you'll agree that his error in 
filing was a pardonable one. 

He has now regained his 
composure and his usual effi- 
ciency. You can be sure we'll 
make every effort to avoid such 
errors in the future. The infor- 
mation you wanted is enclosed; 
we hope it will still be useful. 


Cordially, 


The reason for the error here is 
awkward enough to express, with- 
out getting entangled in trivial dis- 
tinctions. Anyway, the precise time 

(Continued on page 42) 
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...@a@ check that says “‘approved’’! 


In the planning of his craft a seasoned yachtsman exercises great care. 
He is aware that details influence faultless functioning under sail. » » 
For a like reason the Banker lithographs his checks on La Monte 
Safety Paper. He knows their superior quality pleases his customers... 
their virtually complete safety contributes to the smooth functioning 
of his bank. » » Your lithographer can show you samples or we'll 
gladly send them direct. 


A Check Paper All Your Own 


Thousands of banks and many of the larger corporations use La Monte 
Safety Papers with their own trade-mark or design made in the paper 
itself. Such tnptvipuatizep check paper provides maximum protection 
against both alteration and counterfeiting—makes identification positive. 


THE WAVY LINES ® ARE A LA MONTE TRADE-MARK 
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Kentucky Bank Panel Hears 


Pet Peeves Of Customers 


Careless exposure of checks, waste of customers’ time, too many 
holidays and long window lines well up on list of complaints. 


By ROBERT P. STEPTOE 


Public Relations Director, Kentucky Bankers 
Association, Louisville, Ky. 


citizens unloaded 


place and greater care should have 


HREE STANDARD, average bank- been moved to a less conspicuous 
customer 


their pet peeves about bank 
services in general, at a customer 
panel held in Lexington, Kentucky 
the middle of last June. The occa- 
sion was one of the regular class 
sessions at the Fourth Annual Ken- 
tucky School of Banking for junior 
officers and key clerical personnel. 
The school, sponsored by the Ken- 
tucky Bankers Association, is held 
on the University of Kentucky 
campus the second week in June, 
and is co-sponsored by the Univer- 
sity and Kentucky’s Department of 
Banking. 

The customers represented a 
fairly typical cross-section in a col- 
lege town. One was the auditor of 
a family-type department store, 
another the owner of a woman’s spe- 
ciality shop and the third a college 
professor. 


Counting Could Wait 


The opening shot by the auditor 
struck a tender spot. “Why,” he 
asked, “can’t our payroll checks be 
given a greater measure of securi- 
ty? Our store policy has been suc- 
cessful along this line. But when I 
go into the bank on a Friday, I can 
readily identify amounts and some- 
times names on checks that have 
been spindled. I have asked ‘for 
cooperation in this regard but the 
tellers still seem careless on many 
occasions.” 

There was no valid answer by the 
students, many of whom were tell- 
ers themselves. They agreed it was 
a breach in the dike of confidential 
service. The spindle could have 
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been shown this ‘request for im- 
proved security. 


The specialty-store owner was 
disturbed by having to wait while 
the teller completed previous trans- 
actions. “I’d rather not have him 
counting his cash,” he said, “on my 
time. I just don’t like a big pile of 
bills to be counted into batches 
after I’ve waited in line for ten 
minutes.” 


It was agreed that he had a good 
point. The batching of bills should 
wait for a lull at the window. The 
score was two for the customers. 

The college professor with nod- 
ded assent from other panel-mem- 
bers wondered why there were so 
many—in fact too many—bank 
holidays. He was surprised to learn 
that they actually were ‘legal’ holi- 
days, not bank holidays. 


After a brief explanation of the 


Negotiable Instrument Law, he 
agreed that the problem was be- 
yond the control of the banks. 
When told that many banks wished 
some of the minor legal holidays 
were permissive he was surprised. 
The bankers noted that the double 
volume the day after a holiday was 
a difficult problem, especially when 
it falls after the middle of the week. 
The bankers scored on this one. 


All three panel members agreed 
a common peeve was window lines. 
The bank folks agreed right back 
with them. One banker wondered 
why everyone rushes in three min- 
utes before closing to cash a check. 
The guests told him, “We have 
found it far more satisfactory than 
trying to get in three minutes after 
the banks close.” 


This point was about a draw. 
When the customers found that 
banks process every transaction 
through to a daily balancing of the 
books, they marveled at the. efficien- 
cy thus demonstrated. They didn’t 
realize the work went right on even 
though the bank was seemingly 
closed. But they still didn’t like 
lines and the bankers granted that 
they didn’t either. 


He Felt Neglected 


One panel member brought along 
the old standby of bank coldness. 
“T’ve been in and out of one bank 
two or three times a week for 23 
years; even have a few shares of 
stock in it. There are two officers 
there and I’ve never yet had them 
approach me or speak to me. One 
of them died not long ago; I was 
mean enough to outlive the so-and- 


The Score 


Peeves 


Exposure of checks containing 
confidential information 


Counting and packaging cash 
on customer's time 


Too many bank holidays 
Long window lines 


Bank coldness 


Banker’s pre-occupation with routine 


and neglect of customers 


Government payment of F.D.I.C. 
premiums 


Bank 


(No score) 


(Not admitted) 
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Here's the new way — 
the efficient way — 





to post savings passbooks 


ie won at 


and ledgers 


the Burroughs Sensimatic 


accounting machine 


A new machine, that brings new 
speed and simplicity to savings 
window posting. 


A flexible machine—directed by a 
mechanical brain — that handles 
both Unit and Dual plans of posting. 


An automatic machine, that reduces 
posting operations . . . increases 
tellers’ efficiency .. . provides peak 
performance at moderate cost. 


The Burroughs Sensimatic is com- 
pletely new, flexible, automatic. ... 
It can save you time, work and ex- 
pense in your savings department 

. and it costs surprisingly little 
to own. 


Call your Burroughs office for a 
demonstration today. Burroughs 
Adding Machine Company, Detroit 
32, Michigan. 


WHEREVER THERE’S BUSINESS THERE’S 
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Burroughs 


Sensimatic features that 
simplify, speed, and save 


Direct, visible alignment permits faster, 
more accurate form handling 


One-time alignment with no rehan- 
dling of forms to complete a single 
entry posting 


Standard keyboard with easy key and 
motor bar depression for rapid and 
accurate listing of amounts 


Simplified motor bar selection for 
easier, more accurate operation... 
uses only a single motor bar for each 
type of transaction 


Automatic balances for increased 
speed and accuracy 


Teller lock and locked control key for 
greater protection 





























































Cash and Due from Banks 
U. S. Government Securities 
Loans and Discounts 


by U. S. Government 
Other Bonds and Stocks 


and Fixtures 


Acceptances, etc. 
Accrued Interest Receivable 
Other Resources 





Capital Stock 
Surplus 

Capital and Surplus 
Undivided Profits 
Dividend Declared 


Unearned Discount 


Demand Deposits 
Time Deposits 
U. S. Government Deposits 


civil word.” 

The audience, made up of non- 
officers, was silent. There is no an- 
swer to lack of friendliness. 

One of the businessmen observed, 
“It bothers me to see some bankers 
fooling with apparently routine pa- 
pers during the only hours I can 
get in to talk about my business 
problems. Can’t these minor chores 
be done after the doors are closed?” 

This situation was apparently not 
common to all banks because the 
banker-students defended their own 
institutions vigorously and_ said 
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Stock in Federal Reserve Bank 
Banking House, Improvements, Furniture 


RESOURCES 


Loans Wholly or Partially Guaranteed 


LIABILITIES 


$14,000,000.00 
16,000,000.00 


30,000,000.00 
5,569,603.44 


Reserve for Taxes, Interest, etc. 


Liability, Letters of Credit, Acceptances, etc. 
$364,350,744.82 





so. But why can’t they give us a 


23,494,654.32 
Total Deposits 


FIRST NATIONAL BANK \ 


IN ST. LOUIS 


Statement of Condition, June 30, 1951 


$124,830,735.31 
128,380,001.03 
163,117,078.25 





51,073,512.72 
14,919,973.71 
750,000.00 





1,272,790.00 


Customers’ Liability, Letters of Credit, 


1,657,941.79 
1,075,939.48 
1,044.04 


$487,079,016.33 


35,569,603.44 
700,000.00 
2,884,609.90 
448,655.74 
1,691,517.29 


57,939,230.82 


445,784,629.96 
$487,079,016.33 





Member Federal Deposit Insurance Corporation 


their officers didn’t conduct them- 
selves in the manner described. 

The information that the nation’s 
insured banks pay all the cost of 
FDIC insurance was an eye-opener 
to the panel members. The bankers 
were amazed at this evidence of 
the public’s unawareness of the fact 
that the banks of the country are 
insuring their customer’s deposits 
at their own expense, and with no 
financial assistance from the gov- 
ernment. 

The entire hour was conducted 
in a fine spirit of cooperation and 
humor. The customers were pleased 


with the opportunity of speaking to 
the folks who will sooner or later 
be able to do something about their 
peeves. They liked banking and ap- 


preciated its tremendous service, 
but their peeves were real. 


The bankers were honest in their 
replies and did not try to alibi. They 
agreed that the job of the future is 
to instill into the staffs of our banks 
an ever increasing regard for the 
personal convenience and welfare 
of the customer, because policy mat- 
ters will be pretty sure to take care 
of themselves where the customers 
feel that friendliness abounds and 
their interests are paramount. 


Checkbooks For News 

(Continued from page 24) 
in teaching the youngsters how to 
roll their own coins and how to 
band such currency as they might 
chance to take in. The necessity of 
minimum carrier balances or pay- 
ment of monthly service charges 
by the boys was eliminated when 
the publishing company agreed to 
pay 5 cents for each check drawn. 
The banks keep a record of the 
charges and bill the company 
monthly. 

It’s profitable business for the 
banks; the carriers get a good 
groundwork in bank procedure and 
the Sun-Gazette circulation depart- 
ment has gotten rid of its Saturday 
wrestling with a flood of hard 
money. The Pennsylvania Newspa- 
per Publishers Association reports 
that other state communities are 
taking leaves from the Williamsport 
book. 


Wasted Words 

(Continued from page 38) 
of our discovery, our filing system, 
the name of the hospital—the writer 
may find details like these fasci- 
nating, but the reader’s reaction is 
too likely to be “Let’s get to the 
point”. Though the clerk’s anxiety 
must be mentioned to explain the 
error, many of the details of this 
letter, and half its words, can be 
eliminated with no _ significant 
change in content or approach: 


Dear Mr. Benger: 

Thank you for reporting the 
error mentioned in- your letter 
of the 15th. This afternoon we 
learned what caused it. 

A young clerk whose wife 
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was momentarily expecting their 
first child misfiled your request 
of the 3rd. Under the circum- 
stances, I'm sure you'll pardon 
him for being a little absent- 
minded. 

The information you wanted 
is enclosed; we hope it will still 
be useful. 

Cordially, 


It may be objected that a short 
letter is curt. True, it can be; but 
so can a long letter. Merely adding 
words is no solution—we don’t say 
“Hello” twice on the ’phone to show 
the caller we’re twice as friendly. 
Curtness and courtesy are results 
of approach and often of word se- 
lection, but not of word multipli- 
cation. 


Strive For Conciseness 


At any rate, our goal should be 
not brevity but conciseness, which 
includes both brevity and complete- 
ness. A thirty-page letter would 
be concise unless the same job 
could be done in ten pages or in 
twenty-nine. Each of the revised 
letters above is as complete as its 
wordier counterpart. The ideal 
business letter will do its work with 
as few words as necessary—no 
more, and certainly no less. 

It is therefore incumbent upon 
the correspondent that he eschew 
tautological redundancy, longilo- 
quent prolixity, and glossological 
pleonasm through the expedient 
of calculated laconism—in other 
words, he must make every word 
count. 
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Alert Tellers Foil Swindlers 


Through the alertness of two 
Main Office tellers, a pair of would- 
be swindlers were recently foiled in 
their attempts to victimize The De- 
troit Bank, Detroit, Mich. 

The first attempt took place dur- 
ing a rush period when a fraudulent 
check was presented to Charles F. 
Davies (Branch Tellers). 


Purportedly drawn by a customer 
of Woodward-Milwaukee Branch, 
the check appeared to be authentic 
in every detail. However, in com- 
paring the signature on the check 
with the specimens in our files, Mr. 
Davies noticed that the signer’s 
name had been misspelled. He 
immediately called the supposed 
drawer of the check only to be 
informed that the gentleman had no 
knowledge of the instrument or of 
the party presenting it. 

John Jacksy (Commercial Ac- 
count Officer) was notified of the 
transaction at once, and he made 
an attempt to stall for time and 
detain the swindler until the teller 
could summon help. In the mean- 
time, the forger, sensing that he 
had been detected hurriedly left 
the bank. 

Fortunately, Mr. Davies was able 
to give the police such a complete 
and accurate description of this 
person that within a short time he 
was apprehended when he at- 


tempted to pass another check on 
an unsuspecting merchant. 

Some two weeks later, a rather 
personable young lady tried that 


Our Profit-Sharing Plan offers higher commissions, 
prompt payment of losses, 
simplified accounting procedure and permanence of 
market. 


Write today. 


FINANCIAL INSTITUTIONS—writing physical damage 
coverages on automobiles it finances and not yet 
aware of the facilities of the STUYVESANT—are miss- 

ing a lot! 


control of underwriting, 





old game of making a deposit, con- 
sisting of fradulent checks, to a 
non-existing account and, at the 
same time, presenting a check of 
substantial amount for encashment. 
This has been tried again and again, 
sometimes with success, but in this 
instance, quick-witted H. Truman 
Ponkey (Commercial _ Tellers) 
averted a possible loss to the bank. 

The young lady in question pre- 
sented a seemingly authentic deposit 
to Mr. Ponkey with the request that 
he return $350 to her in cash. He 
explained that, since the deposit was 
being made to the account of a 
business concern, money could only 
be withdrawn by a check drawn by 
the authorized signers of the ac- 
count, and referred her to Herman 
Loeffler, assistant cashier, for fur- 
ther explanation. 

Returning in a few minutes, she 
casually presented a check com- 
pletely typewritten—including the 
signature. Again she was informed 
that a written signature was neces- 
sary and again she left the window, 
supposedly to return to the com- 
pany’s office to obtain her employ- 
er’s signature. 

In about fifteen minutes, she con- 
fronted Mr. Ponkey for the third 
time, presenting a check with a 
hastily scrawled signature. While 
Mr. Ponkey was making an attempt 
to locate the account to compare 
the signature, the disappointed girl 
slipped away, no doubt thoroughly 
convinced that her scheme had 
failed.—Teller, staff publication of 


The Detroit Bank. 
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Harvard Economist Predicts 
Ten Year Price Rise 


“During the next ten years the 
movement of the price level in the 
United States will be upward,” pre- 
dicts the Harvard economist Sum- 
ner H. Slichter,” and until the 
community revolts against this 
creeping inflation, savings banks de- 
posits, postal savings deposits and 
the present type of government se- 
curities will not be suitable types 
of savings for the small investor.” 

The threat to the integrity of the 
American dollar and the critical 
investment problem of the individ- 
ual saver are examined thoroughly 
by Mr. Slichter in his new book, 
“What’s Ahead For American Busi- 
ness,’ published recently by Little, 
Brown & Co. In comprehensive 
terms the Lamont Professor of Har- 
vard, who is one of the country’s 
leading economists, reviews the 
changes in American business dur- 





STATEMENT OF CONDITION 


AT THE CLOSE OF BUSINESS JUNE 30, 1951 


ASSETS 

Cash on Hand with the Federal 

Reserve Bank 
Due From Other Banks 
United States Government Securities 
Other Bonds, Debentures and Securities 
Stock in Federal Reserve Bank 
Loans and Discounts . . . 
Bank Premises, Furniture and Fixtures 


Customers’ Liability on Letters of Credit and Acceptances . . . . 
Customers’ Liability Under Loan Commitment Agreements 


Accrued Interest Receivable on Loans and Securities 


Deposits 

Letters of Credit and Acceptances 
Loan Commitment Agreements 
Interest Collected but Unearned 


ing the last 50 years; objectively 
analyses the current defense econ- 
omy; and looks beyond the Korean 
crisis to predict the developments 
and trends that will shape America’s 
economic future. 


Present Day Banking 1951 


Edited by William R. Kuhns. Published by 
American Bankers Association, 12 E. 36th St., 
New York 16, N. Y. 556 pages. Price $5.50. 

Thirty-five selected theses written 
by students of The Graduate School 
of Banking, conducted by the ABA 
at Rutgers University, in partial 
fulfillment of the requirements for 
graduation are condensed in Pres- 
ent Day Banking 1951. 

The theses included in this edi- 
tion were accepted for ABA Li- 
brary distribution at the 1950 ses- 
sion of The Graduate School of 
Banking with the addition of sev- 
eral particularly timely and popu- 
lar theses from previous years. 

Harold Stonier, executive mana- 
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The oldest 
..and largest 
independent 
bank in 
Southern 
California 
whose growth 


$ 67,607,692.91 
8,844,948.37 


$255,815,617.52 
1,108,660.00 
360,000.00 
45,080,425.69 
4.00 

492,087.80 
1,825,500.00 
699,412.26 
$305,381,707.27 


has never 
been 
augmented 


$286,144,815.15 by merger or 
788,041.31 
1,825,500.00 


51,935.72 


consolidation 


ger of ABA and director of the 
school, states in the book’s fore- 
word that these theses are “the end 
product of long study and research 
under the guidance of the faculty 
composed of outstanding educators, 
lawyers, and bankers.” ' 


Personal Income Tax Reduction 
In A Business Contraction 


By Melvin |. White. Published by Columbia 
University Press, New York, N. Y. 144 pages. 
Price $2.50. 


This book is a detailed study of 
specific and feasible plans for re- 
ducing the Federal personal in- 
come tax in periods of business 
decline. 

The author has set up a statistical 
model to describe both the peak 
year of a hypothetical cycle and a 
following year during the contrac- 
tion phase of the same cycle. He 
uses the decline in investment in- 
dicated on this model as his means 
of measuring the counter-defla- 
tionary potentialities of his various 
tax-reduction plans. He then inte- 
grates the several plans into a 
formula which is devised to yield 
the optimum adjustment of tax 
rates and tax exemption provisions 
according to increments in an in- 
dex of aggregate spending. 

He also devotes a section of his 
book to an analysis of the difficult 
problem of timing tax adjustments 
and exemptions in response to, and 
in anticipation of, fluctuations of 
the index. 


Deterioration In The Quality 
Of Foreign Bonds Issued 
In The United States, 1920-30 


By Ilse Mintz. Published by National Bureau 
of Economic Research, Inc., 1819 Broadway, 
New York 23, N. Y. 100 pages. Price $2.00. 


The key to the explanation of 
many of the defaults on foreign 
bond issues in the Thirties is that 
the quality of foreign government 
loans declined materially in the 
Twenties according to Dr. Mintz. 

The author’s investigation of de- 


Reserved for Dividends, Interest, Taxes and Insurance 
Capital Paid In 
Surplus 
Undivided Profits 
TOTAL 


Our 80th Year 


1,121,415.09 with any 


faulted foreign bonds was centered 
on the time of lending, rather than 
analyzed with reference to time of 
default, type of borrower, and 
form of lending which have already 
been analyzed. 

The study makes a unique con- 
tribution to our knowledge of how 
the business cycle operates and 
ree opens up a field for investigation of 

: _— = fluctuations in the quality of in- 
vestments, the bureau states. 


$6,000,000.00 
6,000,000.00 
3,450,000.00 
—_——— 


other 
15,450,000.00 


$303 381,707.27 institution 
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Answers To Bankers 
Monthly Quiz No. 97 


All a, ¢c. d. 
4 | d. c. fa a, c, d, and e. 
a. Currency with a portrait of 

Jefferson on it is worth $2, the 
portrait of Lincoln is on $5 bills, and 
the portrait of Washington is on $1 
bills. The total would therefore be 
$23. 

b. Field warehousing makes 

use of the property of the own- 
er of the goods as the place of stor- 
age, so it is not necessary for the 
goods to be stored in a public ware- 
house which would not likely be 
found in a smaller city. 


gE) c. 
a. The initials stand for Certi- 
fied Public Accountant. 


i a. 


d. Look at a piece of currency, 
and you’ll find the signature of 

the Treasurer of the United States 

and the Secretary of the Treasury 

on each piece of currency. 

c. An actuary is a person who 
determines from statistics what 

the rates on insurance policies 

should be. 

c. Only the drawer or his duly 
authorized agent may stop pay- 

ment on a check. 

a. As long as the stop payment 
notice is given to the bank be- 

fore the check has been certified or 

paid, it is valid. 

c. 

c. The number 8 is that of the 
Federal Reserve District; 1 in- 

dicates it is the head office; and 0 

indicates that items drawn in it are 

receivable for immediate credit. 

(Page 

Rand McNally Bankers Directory.) 


b. (Page 293 of First 1951 Edi- | », purHer CLEVELAND 


of the Rand McNally | 


tion 
Bankers Directory.) 


Do You Have A Question? 

If you have a question 
which you would like to have 
answered, or one which you 
feel would be of interest to 
other followers of Bankers 


Monthly Quiz, we’ll be glad 
to have you send it to us, with 
or without the answer. It will 
be included in the Quiz as 
promptly as possible follow- 
ing its receipt. 
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Guaranty Trust Company 
of New York 


140 BROADWAY 
FIFTH AVE. AT 44th ST. 


ROCKEFELLER PLAZA AT 5Oth ST. 


MADISON AVE. AT 60th ST. 


Tt LONDON PARIS 
BRUSSELS 








Condensed Statement of Condition, June 30, 1951 


RESOURCES 





Cash on Hand, in Federal Reserve Bank, and Due 


from Banks and Bankers 

U. S. Government Obligations . 
Loans and Bills Purchased 
Public Securities 

Stock of Federal Reserve Bank . 
Other Securities and Obligations 
Credits Granted on Acceptances 
Accrued Interest and Accounts 


Receivable . 7,453,977.47 
Real Estate Bonds and Sestgenie 19,582,361.19 167,806,577.62 
Bank Premises ga me ee 5,002,929.63 
Other Real Estate ‘ “ ° 16,379.99 


Total Siceneei ° 


LIABILITIES 


Capital . 2 «© c 
Surplus Fund ... . 
Undivided Profits . . . 
Total Capital Funds . 
Deposits . 
Foreign Funds Decrowed 
Acceptances . 


Less: Own Acceptances Held for 
Investment 


Dividend Payable July 16, 1951 
Items in Transit with — 
Branches 


Accounts Payable, nears for 
Expenses, Taxes,etc. . . . 


Total Liabilities 


Securities carried at $365,479,664.47 in the above statement are pledged to qualify for 
fiduciary powers, to secure public moneys as required by law, and for other purposes. 





Chairman of the Board 


- $ 84,653,129.86 

9,000,000.00 
32,009,763.84 
15,107,345.26 


+ «+ «+ $100,000,000.00 
« « 200,000,000.00 
ae 77,110,235.25 


- $ 19,250,559.22 


$ 16,221,389.73 
3,000,000.00 


é * 2,250,991.21 


61,183,026.36 


WILLIAM L. KLEITZ 
President 


. $ 657,873,094.08 
1,002,542,314.87 
1,262,061,786.33 


- « « $3,095,303,082.52 


3 


. $ 377,110,235.25 
2,635,312,439.97 
225,000.00 


it é 

. i 

rer & 

* & _ 

t ££ ‘ ‘ 

£ 7 j ¥ 
| 


ee ome 


i 
2 


* 





‘ 
i 


82,655,407.30 ; 
a « - $3, 095, 303, 082.52 : 
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THOMAS P. JERMAN 
Vice-President 


DIRECTORS 


GEORGE G. ALLEN Chairman of the Board, 
Duke Power Company 


F. W. CHARSKE Chairman, Executive 
Committee, Union Pacific Railroad Company 
J. LUTHER CLEVELAND Chairman of the Board 

W. PALEN CONWAY 
CHARLES P. COOPER President, 
The Presbyterian Hospital in the City of New York 
WINTHROP M. CRANE, JR. President, 
Crane & Co., Inc., Dalton, Mass. 
STUART M. CROCKER Chairman of the Board, 
The Columbia Gas System, Inc. 

JOHN W. DAVIS 


of Davis Polk Wardwell 

Sunderland & Kiend/ 

CHARLES E. DUNLAP President, 
Berwind-W hite Coal Mining Company 

GANO DUNN President, 
The J. G. White Engineering Corporation 
WALTER S. FRANKLIN President, 
The Pennsylvania Railroad Company 

RAYMOND C. GAUGLER President, 
American Cyanamid Company 


LEWIS GAWTRY 
JOHN A. HARTFORD Chairman of the Board, 
The Great Atlantic & Pacific Tea Company 
CORNELIUS F. KELLEY Chairman of the Board, 
Anaconda Copper Mining Company 
MORRIS W. KELLOGG Beings of the Board, 
The M. W. Kellogg Company 
WILLIAM L. KLEITZ President 
CHARLES S. MUNSON Chairman of the Board, 
Air Reduction Company, Inc. 
WILLIAM C. POTTER Retired 
GEORGE E. ROOSEVELT of Roosevelt & Son 
CARROL M. SHANKS President, 
The Prudential Insurance Company of America 
EUGENE W. STETSON Chairman, Executive 
Committee, Illinois Central Railroad Company 
THOMAS J. WATSON Chairman of the Board, 
International Business Machines Corporation 
ROBERT W. WOODRUFF Chairman, 
Executive Committee, The Coca-Cola Company 


Member Federal Deposit Insurance Cor poration 


New Modular Office Equipment Saves Space and Time 


Techniplan, Globe-Wernicke’s new 
line of modular office equipment, oc- 
cupies 18.3 per cent less floor area, 
in space which is better organized 
for increased work efficiency. 


Arrangements are built around 
desk and center runners assembled 
with various standard sectional 
units for letter files, map and draw- 
ing cabinets, and card index cases. 


Check What You Need And Mail This Form 


. Addressing Machines 31. aor pe and Packaging 58. Night Depositories 
nes 


. Air Conditionin 

. Architects and Builders 

. Bandit Resisting Enclosures 
and Alarm Systems 

. Bank Building Fixtures 

. Banking by ail Envelopes 

. Binders, Check, Bookkeeping, 


— 

. Boo por) ay 

. Bronze and Brass Signs 

. Bulletin Boards 

. Calculating Machines 

. os Any Office 

. Changeable Signs 
Checks 


. Check Book Covers 

. Check Cancelling Perforators 
Check Desks 

. Cheek Endorsers 

. Check Files 

. Check Protectors 

. Check Signers 

. Check Sorters 

. Check Sorting Trays 

. Checking Account Plans 
. Christmas Savings Clubs 
. Clocks —Outdoor 

. Coin Bags 

. Coin Boxes 


29. Coin Changers 


. Coin Counting Machines 


32. 
= Coin and Currency Trays 

. Counter Screens 

. Coupon Books 

. Currency Straps 

. Dating Machines and Stamps 
. Deposit Ticket Files 

. Desk Lamps, Fluorescent 

. Desk Pen Sets 


Coin Envelopes 
Coin Wrappers 


. Doors, Bronze, Aluminum, 
i] 


Stainless Stee 


. Duplicators 

. Expanding Filing Envelopes 

. Filing Cabinets 

. Forms, Machine Bookkeeping 


. Forms, One-Time Carbon 


. Forms, Continuous 
. Grilles and Gates 
. Inter-Office Communicating 


Systems 


. Interest Tables 


Ladders 


53. Lighting Systems, Fluorescent 


Locking Envelopes 


. Maps 
56. Metered Mail Systems 


Name Plates and Desk Signs 


76. Seals, Coin Ba 
77. Seals,Cor 
78. Storage Files 
79. Time and Delayed Time Locks 
80. Time Stamps 


59. Night Depository Bags 


. Pass Books 
. Past Due Notices 


62. Pay Roll Envelopes 
63. Personalized Checks 
64. Personal Loan Advertising 


. Personal Loan Systems 

. Photographic Bank Systems 
. Proof Machines 

. Railings 

. Recorders, Voice 

. Rubber Stamps 

. Safes, Fire and Burglar-Prov! 
. Safe Deposit Boxes 

. Safe Deposit Records 

. Savings Banks, Home, Pocket 
. Scales, Postal, Parcel Post 


- 


. Travelers Checks 


82. Trucks, Tellers 
83 
84 
85. Vaults 


. Typewriters 
. Typewriter Stands 


. Vault, Trucks 

. Vault, Ventilators 

. Visible Records 

. Windows and Lobby Displays 


Based on an “L” shaped arrange- 
ment, hundreds of efficient, space- 
saving combinations are possible. A 
patented, interlocking feature 
makes it easy for anyone to assem- 
ble the desired units. 


The units have many functional 
features: flexibly arranged work 
area, filing compartment and draw- 
er space, movable book shelves, 
concealed wastebaskets, electrical 
connections for integral fluorescent 
trough lighting, business machines, 
inter-com systems and telephones. 
Partitions are of wood or wood and 
glass combination, in three heights, 
and can be arranged to secure semi- 
privacy or complete privacy. All 
modular units including partition 
sections have leveling adjustments 
to compensate for unevenness of the 
floor. 

All Techniplan equipment is made 
of highly polished birch. 

Additional information may be 
secured by writing The Globe- 
Wernicke Co., Cincinnati 12, Ohio. 


Marsh Stencil Machine Co. 
Markets New Gummed Tape 
Dispenser 


A new type of gummed tape ma- 
chine has been placed on the mar- 
ket by Marsh Stencil Machine Co., 
Belleville, Ill. 

This electric Dial-Taper has a 
telephone type of dial that displaces 


THE BANKERS SECRETARY 
Rand McNally and Co., 536 So. Clark St, Chicago 5, I. 


Please have buying information sent us on the items circled above. 


Brass—Bronze—Chrome 
Perpetual Counter Calendars 
NAME PLATES - SIGNS, etc. 

Write for Catalog Dep't. 8 


BANK PRODUCTS CO. 
Established 1930 
3 Park Pl.eNew York 7, N.Y. 
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manual with automatic operation. 
The operator simply selects on the 
dial the length of tape needed and 
a twirl of the dial starts and stops 
the machine automatically. The 
piece of tape is accurately measured, 
cut off, and moistened with warm 
water, ready to apply. 

The machine, which is 21 inches 
long, 9 inches wide, 10 inches high, 
and weighs 50 pounds, is power op- 
erated from 110 volt lighting cir- 
cuit. It holds one quart of water and 
has a built-in water heater. The 
moistening system is adjustable. 

Tape, one to three inches in width, 
and rolls up to nine inches in di- 
ameter may be used in the Dial- 
Taper. It may be ordered for use 
with cloth or filament inserted tapes. 


Attachable Hat Rack Increases 
Utility Of Popular Handi-Rak 


The newest feature of the Handi- 
Rak is an attachable Hi-Hat, one or 
more of which may be attached to 
the basic unit, if desired. 





The rack, which is finished in 


gray hammertone, consists of one- 
inch gauge steel tubing capable of 
supporting well over 200 pounds, 
including as many as thirty gar- 
ments, five pairs of shoes or rub- 
bers, and at least five hats. It meas- 
ures 66 inches in height, 42 inches 
in width, and has a depth of 22 
inches. 

Since wing nuts are used in con- 


structing the unit, no screw driver | 


is needed; and it can be assembled 
in only three minutes, according to 
the manufacturers. 

Further information may be ob- 
tained by writing Tubecrafters, 
Sales Division, 911 Walnut St., Phil- 
adelphia 7, Pa. 
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It’s like 
money in the bank...the way the 


Remington Etch Consmy, SAVES 


Yes, banks throughout the country today are discovering new office 
economies with Remington Electri-conomy Typewriters —the su- 
perb electric typewriters that save time ... save work, save effort 
to help meet the stepped-up production needs of a defense-busy 
country. 

Vital loan records, accurate account statistics. multiple trust ree- 
ords, legible carbon copies, distinctive correspondence are pre- 
pared swiftly, with electric ease, on this new typewriter. 

So why not turn to the Electri-conomy in these times when 
greater individual productivity is SO important. Mail the coupon 
below for the amazing economy story. 


Remington. Fland 


THE FIRST NAME IN TYPEWRITERS 





Remington Rand, Room 2184 
315 Fourth Avenue, New York 10, N. Y. 


1 Yes, I would like a rree copy of folder 
RE 8353 describing the new Electri-conomy. 
(C0 I would like rree Electri-conomy Test in 
my office—without obligation of course. 
Name 

Bank o 

Address______ sa — 
ey 
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_ ( WHAT TO TALK ABOUT ) 


A salesman’s approach to a prospect 
| should be purposeful. If at all possible, 
i there should be some reason for the call 
| other than the vague “Thought I'd drop 


in to say hello.” Strangely enough, how- 
ever, it isn’t always easy to cook up a 
nice mild, ice-breaking approach, and 
that’s why good salesmen are constantl 
reaching for anything that will ‘ouily 
each contact. 



















People representing banks must face 
this problem, mores Bre when they call 
on old, established customers. The cus- 
tomers are happy with their eee | 
connection, their lines of credit are well 
established, their needs are being met ad- 
equately...and yet it would be desirable 
to have something special to talk about 
if only to vary the character of the visit. 


We submit that the bank check offers 
an opportunity to introduce into such 
visits something of more than ordinary 
interest to the customer. Is he using the 
most practical style of check for his 
particular accounting system? Is the pay 
check he uses time-consuming or time- 
saving? Are all his checks attractive in 





le UXE 


CHECK PRINTERS 


Punchless Binder Saves Time 


Cushman and Denison Manufac- 
turing Co., 153 West 23rd St., New 
York 11, N. Y., has recently intro- 
duced the Cado “‘punchless”’ binder 
which binds or releases papers on 
contact by means of two easily op- 
erated slide locks. 

The locks, opened or closed by 
slight fingertip pressure, slide for- 
ward or back in much the same 
fashion as those of the traditional 
binder, but actually save the user a 





“The distinctive colors on 
Standard Currency 
<> Straps makes my 


job easier.” 


A Complete Line of Money Wrappers 


STANDARD PAPER GOODS 


MANUFACTURING COMPANY 
WORCESTER 8, MASS. 





Manufacturing Plants at: 


NEW YORK, PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 


appearance and yet sufficiently well stan- 
dardized to permit rapid and accurate 
handling by bank people? 


Quite a few men making outside con- 
tacts for banks are now familiarizing 
themselves with the various check torms 
displayed in our catalog. A couple of 
hours could be profitably spent studying 
their design and functional values. For 
example, the two payroll forms shown 
on pages 27 and 28, normally used by 
concerns employing several hundred 
people, would save time for anyone 
employing as few as fifteen people. 


Or take the voucher checks displayed 
on pages 20 and 21. These, formerly, 
were special checks for large organiza- 
tions. Now they are nntiedined and 
are economical for even very small busi- 
ness concerns. In other words, the bank 
check is a mighty important piece of 
paper and, if youare looking for some- 
thing to talk about, it can be worked up 
into a most interesting topic of conver- 
sation that could result in the saving of 
money and the strengthening of good 
customer relations. 


great deal more time because paper 
can be inserted directly without 
first being held up for punching. 

The pressboard binder cover, in 
red, black or gray, is thin enough 
for use as a file folder. In letter o1 
legal size, the binder comes with 
the ‘“punchless” clip at the top or 
side. 


Fast, Table Model Mimeograph 
Introduced By A. B. Dick Co. 


A. B. Dick Company, Chicago, 
manufacturers of mimeograph ma- 
chines and supplies and lithograph 
suppHes, has announced a new high 
speed heavy duty table model mim- 
eograph with built-in electric drive. 
This machine has a feed table ca- 
pacity of 500 sheets of substance 
20 paper, and is almost entirely 
automatic in operation. Variable 
speeds in ranges from 60 to 110 
and 110 to 180 copies per minute 
guarantee the high speed produc- 
tion required in today’s business 
offices. 

Other factors which increase the 
overall speed of this new mimeo- 
graph are the quick loading feed 





table, copy stacker receiving tray, 
finger tip controls for vertical, lat- 
eral and angular copy position ad- 
justments, and the new quick drying 
inks which are recommended for 
use with this machine. These new 
inks, also made by A. B. Dick Com- 
pany, dry almost immediately upon 
contact with the paper and permit 
immediate handling of copies. Ap- 
preciable savings of time and labor 
result from the use of these high 
speed inks with the high speed 
mimeograph equipment for all types 
of office duplicating requirements. 
For further information write A. 
B. Dick Company, 5700 West Touhy 
Avenue, Chicago 31. 


New Lite-12 Floor Machine 
Ideal For Small Floor Areas 


A new easy-to-use, lightweight 
floor machine known as the Lite-12 
has been added to the line of floor 
maintenance equipment manufac- 
tured by Multi-Clean Products, Inc., 
2277 Ford Parkway, St. Paul, Minn. 

Designed for use in banks, schools, 
offices, and other small or medium 
size establishments, the Lite-12 is 
ideal for scrubbing, waxing, polish- 
ing and steel wooling all kinds and 
types of floors by attaching one of 
several quickly interchangeable 
brushes. 





The perfect balance of the new 
machine makes it easy for anyone 
to operate and maneuver. No special 
skill is required and only a light 
touch need be used to guide the 
machine in and out of corners and 
over the floor. Spread diameter of 
the brush is 12 inches. 

A low over-all height of only 
103g inches when brush is attached 
enables the Lite-12 to work beneath 
low-set furniture and fixtures. Per- 
manently, secured rubber bumper 
around base of machine protects 
furniture, baseboards and the ma- 
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Steeteus 


‘STEEL- &4TRONG 


DIN WRAPPERS 


The stock is Kraft, 100% Spruce — the 
strongest made. Gives coins greater pro- 
tection as actual tests prove. Imprinting 
indicia in colors, figures, and letters pro- 
vides triple identification to every package, 
thus increases legibility, speed in handling, 
and greater accuracy. Tapered edges and 
gummed straight edges. Packed 1,000 in 
a box. 


FREE SAMPLES — Write Today, Dept. A 
The C. lL. DOWNEY Company 


HANNIBAL missouri 


Worldi Largest Mrs of Coin Wrappers 





Bulletin and Directory 
BOARDS 











For All Purposes 


Also Desk Name 
Plates 


Send for illustrated literature 


ACME BULLETIN CO. foeyin'S Ny. 
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chine itself. Handle swings through 
a full 90-degree are from upright 


to prone position for easy storage | 


of the machine. 

Weight of the machine is only 
38 pounds, including brush. A spe- 
cial fork handle equipped with gray 
rubber safety grips, enables it to 
be easily carried from one room to 
another. It is powered by a quiet, 


1/3 hp, constant speed, heavy duty | 


motor and features a_ greaseless, 
trouble-free, direct ball bearing 
gear drive. Operation is on 115 volt 
AC current only. 

The Lite-12 floor machine is 
equipped with 30 feet of gray non- 
marking, 3-wire cord. Two cord 
hooks on the machine provide easy, 
uut-of-the-way cord storage. 





Rem Rand Handbook Describes 
Kardex Visible Files 


“Management By _ Exception,” 
Remington Rand’s new handbook, 
describes a method whereby Man- 
agement Men can conserve the time 
and talent they are now obliged to 
lavish on detail and routine opera- 
tions. The pamphlet features the 
fast and up-to-date simplicity of 
Kardex Visible Files, which enables 
the progressive businessman to keep 
a visual chart of his business posi- 
tion at his fingertips. 

Spotlighted for action in the book 
are basic features of Kardex as it 
is applied to production control. 
Signals note release dates for pur- 
chase of additional stocks so that 
the pre-planned purchases may co- 
ordinate into the finished item with- 
out interruption of production. Full 
| visibility of the signals prevents 


facts are available with maximum 


}accuracy and minimum effort. The 


same control can be applied to in- 


| ventory, personnel and sales facts. 


Comparing Kardex to a bar chart, 





the book states how Kardex uses 





loversights and costly delays, and | 






ARE YOU 9 


SUFFERING: 


FROM 


"STORAGE AREA” 
BLUES ? 


Take A ‘'Record’’ Doctor’s 
Advice And Try... 


RK | viel ie! 


SAFELSTAK 
es 


4 


Steel Storag 





e SAVES SPACE! 
e SPEEDS FINDING 100%! 
e LASTS A LIFETIME! 


Crowded areas get a new lease on 
life with Safe-T-Stak. With this file, you 
get 10-20 or even 30% more filing 
space in your present storage room. And, 
Safe-T-Stak’s “big file’ features speed 
finding and filing as well. Safe-T-Stak 
locks together side by side, top to 
bottom, as high and wide as you need. 
Throughout the country, banks have 
found Safe-T-Stak the answer to their 
storage problem. Write today for a 
survey, of a quotation. Use coupon below. 


w\ Immediate Delivery 
7 Popular Sizes! 


DIEBOLD, INCORPORATED 
Serving Business for over 92 Years 


Microfilm * Rotary, Vertical and Visible Filing 
Equipment ¢ Safes, Chests and Vault Doors 
* Bank Vault Equipment * Burglar Alarms 
Factory Branches and Dealers in all 
principal cities 
StS See SB SS SS Be SOS SFE SF Be eee eee 
DIEBOLD, Incorporated, 
2007 Mulberry Road, Canton, Ohio 


( ) Have your File Analyst call for a 
survey, without obligation. 


( ) Send me a quotation on files in 
these sizes— 
NAME TITLE 
BANK NAME 
city STATE 
eee ee mB ee ee eee ae ese eS KS eee eC eee ee 
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THE RIGHT IMPRESSION 


The Payment Coupon Book you issue 
your Time Sales customer becomes his 
personal record. 

It should not only be arranged to 
facilitate the handling of payments 
but it should also enhance the cus- 
tomer’s impression of your bank by 
its smart modern appearance. 

Allison renders a designing and 
copy service, which is available to all 
users of Special Printed Payment 
Books, without cost. 


Samples of what we have done 
for others and complete informa- 
tion will be sent upon request. 
Write to head office: Indianap- 
olis 6, Indiana. 








jy, Modern Streamlined 


* COIN CHANGER 


®More than 1000 ‘satisfied 
users—banks, saving-loan,- 











~y theatres, stores, ticket offices. 
4 in use ® Sturdy aluminum—gray 
} by one hammer-tone finish. 
; leading ° Compact, light weight—9 Ibs. 
4 net. 
r =" ®@ Trouble-free—not one cent 
Chain spent for service by any cus- 


tomer in 2/2 years. 
® Smooth, efficient operation. 
Modern streamlining does it. 


At bank and office supply dealers—ONLY 


4000 Long Beach Ave., Los Angeles 58, ‘Colif 
Send literature on MP Jr and nearest dealer's nome. 


Nome 


! 
! 
Address ; 


4 City Stote } 
50 


the same easy system of visible 
reference. The executive’s attention 
is attracted to exceptional business 
problems by movable tabs which 
use color as a key. Vital points 
stand out for quick action and can 
be kept up to date easily by clerks 
and workers on the job. This book- 
let reveals how to utilize this prin- 
ciple for a smoother running busi- 
ness. 

Write for KD 613 to Manage- 
ment Controls Division, Remington 
Rand Inc., 315 Fourth Ave., New 
York 10, N. Y. 


IBM Offers Full-Color Film 
For School And Business Use 


To contribute today to the train- 
ing of the business employee pool 
of tomorrow, “Electric Typing 
Time,” the first full-color educa- 
tional film in the typewriter indus- 
try, is now available on request 
from International Business Ma- 
chines Corp., free of charge, to 
schools throughout the country. Em- 
ployers also may show the film on 
the same basis to their own per- 
sonnel to help inspire them to high- 
er levels of achievement. 

The film which brings educators 
up to date on the trend toward 
electric typewriters in the business 
world, was produced for IBM by 
RKO-Pathe, Inc. The film’s educa- 
tional consultant was Prof. John L. 
Rowe of Teacher’s College, Colum- 
bia University. 

As part of IBM’s continuing pro- 
gram of cooperating with schools 
and industry for the improved 
training of better personnel, “Elec- 
tric Typing Time” will be shown in 
each IBM office to educators and 
leading business people of the com- 
munity as well as to all college and 
university summer schools that have 
special sessions in advanced busi- 
ness education. 

i ee a a a a ie 
DIGNIFIED and DURABLE 


but 
“DIFFERENT” SIGNS 
Handsome, hand- 
chased, ‘‘equal 


to the finest,’’ 
cast bronze and 
aluminum tablets 
and name plotes 
at strictly com- 
petitive prices. 


@> Write for FREE folders <@ 


Also makers of bronze, aluminum and stainless 
steel doors, railings and bank equipment. 


NEWMAN BROTHERS, Inc. 


**Famous for Finer Quality for 69 Years’ 
Dept. 8-M Cincinnati 3, Ohio 










Rotating Record Holder 
Makes Information Accessible 


Flex-i-file, manufactured by Air 
Center, Inc., Youngstown, Ohio, is 
a rotating record holder made for 
keeping information readily acces- 
sible. 





More than one person may use 
the file at the same time without 
interference because of the sec- 
tional design of the horizontally 
rotating base. Finished in Hammer- 
loid, dove gray enamel, it contains 
three removable sections, each of 
which holds 1,000 record cards. 

This record holder may be used 
singly or in groups, making it pos- 
sible for one operator to maintain 
as many as 15,000 records within 
easy working range. Each unit oc- 
cupies only 2% feet of space. 

Flex-i-file is adaptable to any 
type of record signaling device. 
Standard cards of any size or style 
may be used and need not be de- 
tached except for replacement. 


New, Greaseless Hand Cleaner 


O. K. Hand Cleaner, distributed 
by F. S. Webster Co., 1 Amherst St., 
Cambridge 42, Mass., allows office 
workers to clean their hands at 
their desks. It removes from the 
skin, ink stains from a ball point 
pen, spirit and hectograph, mimeo- 
graph, typewriter ribbon, and car- 
bon paper. This scented, greaseless 
hand cleaner leaves no sticky feel- 
ing. 


Phone Privacy 


a ee ee ee ee 
YOUR PHONE PROBLEMS 
SOLVED! 
@ PRIVACY i 
© OFFICE QUIET 
@ BETTER HEARING 
THE NEW IMPROVED 


HUSH-A-PHONE 


Snaps on transmitter. Wt. 5 oz. 
Lifetime of service for $10. 
Request Liter. or Call MU 3-6063 
ci SH-A-PHONE CORP. 
Avenue ® N. Y. C. 
oma a ee ee 
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PICTURED ABOVE ARE NEW QUAR- 
TERS of the Wallkill National Bank, 
Wallkill, New York, recently com- 
pleted by the Bank Building and 
Equipment Corporation of America, 
St. Louis, Mo. Main lobby and work 


areas were designed to increase 
operating efficiency and to help en- 
able better, faster customer service. 





Financial Division of S. L.A. 
Elects New Officers 

Miss Jo Ann Aufdenkamp, li- 
brarian, Federal Reserve Bank of 
Chicago, was elected chairman of 
the Financial Division of the Special 
Libraries Association at its 42nd an- 
nual convention held recently in 
St. Paul, Minn. 

Mrs. Elizabeth J. Gibson, libra- 
rian, Merrill Lynch, Pierce, Fenner 
& Beane, N. Y., was elected vice 
chairman and bulletin editor. 

Miss Nettie Pappier, librarian, 
Empire Trust Company, N. Y., was 
elected secretary-treasurer. 


Routing Symbol Gains Reported 
Surveys conducted by the twelve 
Federal Reserve Banks as of June 
1, 1951, revealed that of the nearly 
9 million checks examined, over 7 
million, or 82 per cent, bore the 
fractivnal routing symbol in the up- 
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per right hand corner. This repre- 
sents a gain of six percentage points 
since December 1, 1950. 


Bank of Winnfield and Trust 
Company, Winnfield, Louisiana, re- 
cently celebrated its 50th anniver- 
sary. 

The 20th anniversary of Ameri- 
can State Bank, Milwaukee, Wis., 
was observed last month. 

Anadarko Bank and Trust Com- 
pany, Anadarko, Oklahoma, is com- 
memorating its 50th year of suc- 
cessful banking this year. 


W. H. Dillistin Named Financial 
Adviser To The Bank Of Greece 


Newly appointed financial ad- 
viser to the Bank of Greece, Wil- 
liam H. Dillistin left the United 
States recently to assume the re- 
sponsibilities of his new position. 

Mr. Dillistin, who recently re- 
tired from the office of general au- 
ditor of the Federal Reserve Bank 
of New York, will remain in Greece 
about a year, the tentative length of 
his mission, according to Governor 
Mantzavinoa of the Bank of Greece. 

As financial adviser, Mr. Dillistin 
will establish regulations for branch 
banking, set up a department of 
commercial bank supervision, and 
draft a banking law. 


Republic National Bank of Dal- 
las, Dallas, Texas, has appointed 
WILLARD G. GOLDSMITH assistant 
manager of the public relations de- 
partment. Mr. Goldsmith was for- 
merly with California Bank, Los 
Angeles, Calif. 


Commerce Trust Company, Kan- 
sas City, Missouri, has elected five 
assistant cashiers: WILLIAM L. MC- 
KNIGHT, ERNEST A. MORSE, KENNETH 
D. BROWN, JOHN E. PAINTER, and 
TOM C. CANNON. 


First National Bank in Albuquer- 
que, Albuquerque, N. M., has named 


Al4 BANK ARCHITECTS & ENGINEERS 


Bankers employ us for complete or partial services, including: 


@ Early discussion and analysis of their 
building requirements; 


@ Preliminary plans and cost estimates for either 
modernization or new buildings: 


@ Finished drawings and specifications for construction: 
@ Supervision of construction; 
@ Interior design, lighting, decorations, furnishings. 


Please write us for an extended description of the services and costs. 


TILGHMAN MOYER COMPANY 
ALLENTOWN, PENNSYLVANIA 


51 


JOHN W. STEARNS assistant trust 
officer and WILLIAM A. MORRIS, WIL- 
LIAM C. WHITE, LYLE TALBOT, JAMES 
K. TRUMB, and CHARLES STUEHLER 
assistant cashiers. 


CHARLES B. MCGUIRE and FRANK 
O. SANDSTROM, JR., have been ad- 
vanced to assistant vice president 
of Bank of the Manhattan Com- 
pany, New York, N. Y. CARL E. 
FRIBERG, RAYMOND L. KENT, and 
HUGH F. CULKIN have been named 
assistant treasurers. 


THOMAS F. BUTLER and J. WALLACE 
CARPENTER were recently elected 
vice presidents of The Fulton Na- 
tional Bank of Atlanta, Atlanta, 
Ga.; ROBERT S. WHIGHAM was elected 
cashier; HORACE OGLETREE, J. LELAND 
PHILLIPS and O. A. ADAMS, assistant 
vice presidents; CHARLES B. THOMP- 
SON, auditor; and W. A. WHITE, JR., 
assistant cashier. 


ROGER MAYNARD has been ap- 
pointed an assistant vice president 
of J. P. Morgan and Company, Inc., 
New York, N. Y. 


WILLIAM M. GRIEST has been ap- 
pointed assistant vice president of 
The First National Bank of Jersey 
City, Jersey City, N. J. 


G. RAYMOND LAMON has_ been 
elected assistant cashier of The Citi- 
zens and Southern National Bank, 
Atlanta, Ga. 





Charles H. Jones William B. Cudahy 


CHARLES H. JONES, vice president 
of Manufacturers Trust Company, 
New York, N. Y., has been elected 
a member of the general adminis- 
trative board of the bank. 


WILLIAM B. CUDAHY has been 
elected assistant trust officer of 
American National Bank and Trust 
Company of Chicago, Chicago, IIl. 


EARL SANDMEYER has been elected 
director of public relations for 
Chemical Bank and Trust Company, 
New York, N. Y. 


The First National Bank of Cin- 
cinnati, Cincinnati, Ohio, has pro- 
moted ROLF H. BROOKES, EUGENE F. 
FLANAGAN, and KROGER PETTENGILL 
to assistant vice president; GERALD 
V. WEIGLE to assistant trust officer; 
and VERNON R. SHAFFER to auditor. 


Corn Exchange Bank Trust Com- 
pany, New York, N. Y., has named 
JAMES W. WELSH, JR., assistant sec- 
retary. 


Commerce Union Bank, Nash- 







accounts with complete banking service, in a 


prompt, efficient manner. Our facilities are at 


your disposal. 


CiTyY NATIONAL BANK 
AND TRUST COMPANY of Chicago 
208 SOUTH LA SALLE 


(MEMBER FEDERAL DEPOSIT INSURANCE CORP.) 


De 


to provide their Chicago 


STREET 


ville, Tenn., has named HARRY L. 
WILLIAMSON and JAMES R. KELLAM, 
JR., first vice president and execu- 
tive vice president, respectively. 


The Chase National Bank, New 
York, N. Y., has made FREDERICK 
W. BARDUSCH and CHARLES L. LEIST 
assistant comptrollers; and HENRY 
H. BROWN, PAUL S. MARSLAND, CLAR- 
ENCE H. BECKER, and THOMAS W. MC- 
MAHON, JR., assistant cashiers. 


The United States National Bank 
of Portland, Portland, Ore., has ap- 
pointed WILLIAM D. BEEBE assistant 
cashier, and HERBERT E. BUTLER and 
JACK E. BIRD assistant trust officers. 





William B. Walker 


Louis P. Christenson 


WILLIAM B. WALKER has. been 
elected president of The First Na- 
tional Bank of Philadelphia, Phila- 
delphia, Pa. He succeeds HARRY C. 
CARR, who has been made chairman 
of the board of directors. 


LOUIS P. CHRISTENSON, vice presi- 
dent, senior loaning officer and a 
member of the general adminis- 
trative board of Manufacturers 
Trust Company, New York City, 
has been named chairman of the 
bank’s directors loan committee. 


The First National Bank of Mem- 
phis, Memphis, Tenn., has pro- 
moted J. RALPH COLLEY to assistant 
vice president. 


JOHN N. ADAMS, trust officer, has 
been appointed vice president of 
First National Bank of Portland, 
Portland, Ore. He will succeed CAR- 
LOS C. CLOSE as head of the trust 
department. 





Correction 


The banks of Missouri will not 
be closed on Columbus Day, Oc- 
tober 12, as was reported in our 
Bank Holiday Table which ap- 
peared on page 22 of the July 
1951 issue. We offer our apologies 
for any ineonvenience this error 
may have caused. 
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Bank of New York and Fifth 
Avenue Bank, New York, N. Y., has 
appointed CHARLES J. SVERCEL, JOHN 
S. SHAW, JR., and SAMUEL H. WOOL- 
LEY assistant vice presidents. ER- 
NEST R. DICKSON, KENNETH A. SOUTH- 
WORTH, JR., and VOLKERT S. WHIT- 
BECK were named assistant secre- 
taries. All of these officers are in 
the investment department. 


The Public National Bank and 
Trust Company of New York, New 
York, N. Y., has advanced JOSEPH 
J. DEVINE to assistant vice president 
and ARTHUR E. ADAMEC to assistant 
cashier. Both are in the main office 
personnel department. 


TURNER RICE, former executive 
trustee and business manager of the 
Bellingrath-Morse Foundation, Mo- 
bile, Ala., has been elected a vice 
president of Birmingham Trust Na- 
tional Bank, Birmingham, Ala. 
JAMES BLAIR has been promoted to 
assistant cashier and manager of 
the Mountain Brook office, succeed- 
ing R. C. ALLEN, who will undertake 
new responsibilities at the main 
office. 


FRED O. PAULSELL has been pro- 
moted to vice president of Seattle- 
First National Bank, Seattle, Wash- 
ington. He is manager of the bank’s 
Sixth and Denny branch. 





Increasing from 
$11,600,000 to eine 


y, RESOURCES $271 MILLION © 


R Home Office = Phoenix, Arizona 
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Hans C. Christensen Philip R. Clarke 





J. Wilson Steinmetz 


Tristan E. Beplat 


Society for Savings, Hartford, 
Conn., has named HANS C. CHRISTEN- 
SEN vice president and secretary, 
succeeding E. DANA WILLIS, who is 
retiring after 50 years of service to 
the bank. LEO F. STANLEY was elected 
to the new position of financial 
secretary. Mr. Stanley, formerly 
assistant manager of the Boston of- 
fice of C. F. Childs and Co., will be 
head of the investment department. 


City National Bank and Trust 
Company of Chicago, Chicago, IIL., 
has named PHILIP R. CLARKE chalga 
man of the board; A. R. FLOREEN, 
vice chairman of the board; and 
ARTHUR T. LEONARD, president. 


Following the consolidation of 
Ninth Bank and Trust Company, 
Philadelphia, Pa., with The Phila- 
delphia National Bank, J. WILSON 
STEINMETZ, president of Ninth 
Bank, will become vice president of 
The Philadelphia National Bank. 


TRISTAN E. BEPLAT, Far Eastern 
representative of Manufacturers 
Trust Company, New York, N. Y., 
in Tokyo, has been made an assist- 
ant vice president; LEOD M. GOSS 
of the foreign department has been 
named assistant secretary. 


MORTON W. KIGER has been named 
assistant vice president at the main 
office of Security-First National 
Bank of Los Angeles, Los Angeles, 
Calif. H. JACK NERDRUM has been 
made assistant vice president at the 
Beverly Hills branch. 


RAY D. YOUNG has been elected 
cashier of National Bank of De- 
troit, Detroit, Mich., succeeding the 
late ELBERT S. BURNS. W. BRACE KRAG, 
MALCOLM MCMILLAN, and LEWIS S. 
ROBINSON have been elected vice 
presidents and assistant trust offi- 
cers; NORMAN B. WESTON and DAVID 
D. WILLIAMS have been advanced to 
assistant vice president and assist- 
ant trust officer. FRED MOSDALE has 
been elected assistant vice president. 


First National Bank of the City 
of New York, New York, N. Y., has 
elected EDWIN THORNE vice presi- 
dent; WILLIAM E. GERDES assistant 
vice president; MAURICE M. RAFFER- 
TY, SIDNEY W. DAVIDSON, JR.; and 
CLARENCE F. MICHALIS assistant 
cashiers. 


Trust Company of Georgia, At- 
lanta, Ga., has elected STEVE H. 
BOMAR treasurer and L. L. MCCUL- 
LOUGH secretary. 


J. FRANK HONOLD has been ap- 
pointed a vice president of Chase 
National Bank, New York, N. Y. 


Chemical Bank & Trust Com- 
pany, New York, N. Y., has ap- 
pointed THOMAS J. BURKE, RALPH E. 
NORTHROP, and FRED GEORGE PFEIFFER 
assistant trust officers in the per- 
sonal trust department, and FRED- 
ERIC E. MAR, manager of the credit 
department. 





INSURANCE 
COMPANIES 


Bought and Sold 


Write, wire or phone us 
regarding either the purchase 
or sale for CASH of 100% 
or controlling interest in life 
companies or other insurance 
lines. 


All negotiations personal 
and confidential. 


a) 
BRINSOR 


—<f sociales 


1102 Waldheim Building 
Kansas City 6£, Missouri 


4464 
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CLYDE O. DRAUGHON has been 


elected a vice president of Mer- 
chants National Bank, Mobile, Ala. 


ROBERT E. ISAKSON and JOHN N. 
MORRISON have been made assistant 
treasurers of The Pennsylvania 
Company for Banking and Trusts, 
Philadelphia, Pa. 


CURTIS P. NUNN has been made 
assistant vice president and GEORGE 
W. VAN DERVEN, assistant cashier of 
The National City Bank of New 
York, New York, N. Y. 
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Calif., has advanced CLARENCE V. 
BECWAR, manager of the Vernon 
branch, to vice president. 

Guaranty Trust Company of New 
York, New York, N. Y., has ad- 
vanced T. CLYDE MCCARROLL to vice 
president and JOSEPH C. BUTTERY, 
ELMER G. TEWES, and WALTER H. 
ZULCH, to second vice president. o. 
JOHN BETZ, JR., and ERNEST J. KOC- 
SIS have been named _ assistant 
treasurers and JAMES H. DREYER, 
assistant comptroller. JOHN P. BO- 


CHOW and EVEREST R. ST. AUBYN 
have been made assistant managers 
of the foreign department. 


L. B. PENDLETON, JR., vice presi- 
dent of The Riggs National Bank of 
Washington, D. C., has been named 
manager of branches, succeeding the 
late GREGG C. BURNS; DONALD A. MC- 
CORMACK, assistant vice president, 
has been made assistant manager of 
branches. STEPHEN 0. PORTER has 
been promoted to assistant vice 
president and manager of the 
Friendship branch. 


WILMER S. WRENCH has been pro- 
moted to assistant vice president of 
The Marine Midland Trust Com- 
pany of New York, New York, N. Y. 


ROSS ROTHAERMEL has been named 
auditor of The Cleveland Trust 
Company, Cleveland, Ohio, to suc- 
ceed the late F. L. CHAMBERLAIN. 


City Bank Farmers Trust Com- 
pany, New York, N. Y., has named 
ALEXANDER W. MCGHEE vice presi- 
dent and CROSBY T. SMITH secretary. 


People Are Honest 


Noting the many stories regard- 
ing fish bowls and other devices 
placed at the disposal of the public 
in order to enable them to obtain 
change for parking meter and other 
purposes, we decided to give the 
method a trial. 


It occurred to us that while we 
were at it we might as well add a 
few refinements, and have devel- 
oped the cabinet illustrated here. It 
is 24 inches high, 28 inches wide 
and 6 inches deep. The words 
“MAKE YOUR OWN CHANGE” appear 
on a glass panel extending across 
the top of the cabinet, illuminated 
by fluorescent light. 

The receptacles shown are four 
little pyrex cups inserted in a shelf, 
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“One of the suresi 


ways to make money 


9 


is to save money...’ 


CAPTAIN EDDIE RICKENBACKER 


President and General Manager 
Eastern Air Lines, Inc, 


“,..and the purchase of U. S. Savings Bonds through the Payroll Savings Plan 
is an easy way to save. It is good for the community. It is good for you because it 
means money available for a rainy day. Through the thousands of years that men 
have roamed the globe there have always been rainy days.” 


A vigorous exponent of thrift, Captain Eddie Rickenbacker 
made the Payroll Savings Plan available to his employees 
of Eastern Air Lines some years ago. From time to time, in 
personally dictated letters addressed “To All Members of 
Eastern Air Lines Family”, he points out the individual 
and national advantages of the Payroll Savings Plan, and 
urges members of Eastern Air Lines Family “. . . to sign up 
on the Automatic Payroll Savings Plan. In years to come I 
am sure you will be mighty glad you did.” 


How about your Payroll Savings Plan? What have you 
done since Savings Bonds became Defense Bonds? What 
is your percentage of employee participation? 

From coast to coast, companies large and small are 
installing the Payroll Savings Plan or revitalizing their 
present plans through person-to-person canvasses which 
put a Payroll Savings Application Blank in the hands of 


every employee. 


Note the results of some recent person-to-person can- 
vasses. Think what management efforts like this mean to 


the Defense effort. Then phone, wire or write to Savings 
Bond Division, U. S. Treasury Department, Suite 700 
Washington Building, Washington, D. C. Your State Direc- 
tor will be glad to help you put in a Payroll Plan or show 
you how to conduct a person-to-person canvass. 


Results of recent person-to-person canvasses 
to increase participation in Payroll Savings 


39 companies . . . total employees 487,347* 
Employees on plan before canvass 


Employees on plan after canvass 


% of participation before canvass 
% of participation after canvass 


New savers added to plan 248,461 
Based on National averages, employees in this group of com- 
panies are saving more than $7,000,000 every month in 
United States Defense Bonds. 


*Includes 62,070 employees of six companies 
which did not have plan before canvass. 


The U.S. Government does not pay for this advertising. The Treasury De- 
partment thanks, for their patriotic donation, the Advertising Council and 
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which contains pennies, nickels, 
dimes and quarters. Coins of the 
respective denominations held by 
the cups are mounted above them, 
ostensibly to indicate their contents. 
While this is quite unnecessary from 
a practical standpoint, they seem to 
complete the picture and add to 
the attractiveness of the installa- 
tion. 


Printed on the back wall of the 
cabinet are the words, “deposit your 
bills and fifty-cent pieces here,” 
with an arrow pointing to a slot 
behind which is a locked metal 
box. Of course, anyone changing 
a smaller coin will put it in the cup 
containing coins of like denomina- 
tion. 

We find that women make espe- 
cially frequent use of the change- 
maker, and that this is particularly 
true of middle-aged women who 
find it more convenient to make 
their own change for their immedi- 
ate needs than to wait at the win- 
dow of a teller to get it. While the 
parking meter brought these de- 
vices into being, we have found 
that our seven-cent bus fare, tele- 
phone pay stations and charities 
are just a few of the many other 
reasons why people suddenly find 


themselves in need of change. 


We are thoroughly convinced that 
such shortages as have appeared 
have been due to unintentional er- 
rors, with only two exceptions, in- 
volving, respectively, $1.70 and 
$2.83. There is reason to believe 
that the former amount was taken 
by three high school boys who were 
having fun at our expense, and we 
feel the latter amount must have 
been taken intentionally because 
there is no other way of accounting 
for it. We have accumulated an ag- 
gregate difference of $5.00 over a 
period of ten weeks. 


There is overwhelming evidence, 
as matters stand, that these nomi- 
nal losses have been outweighed 
many times over by the good will 
gained, not only by the service thus 
made readily available to our peo- 
ple, but by this demonstration of 
our confidence in their integrity, as 
well. Moreover, the availability of 
this service relieves our tellers of 
the necessity of handling many re- 
quests for change, particularly at 
the times when they are busiest, and 
correspondingly improves our serv- 
ice generally.—Fred W. Allen, ex- 
ecutive vice president, West Hud- 
son National Bank, Kearney, N. J. 


CALENDAR OF EVENTS 


AMERICAN BANKERS ASSOCIATION 


Sept. 30- 
Oct. 3—77th Annual Convention, The Stevens, Chicago, Illinois. 


Oct. 17-19—25th Western Regional Trust Conference, St. Francis Hotel, San Francisco, 
Calif. 


Nov. 8-9—20th Mid-Continent Trust Conference, Drake Hotel, Chicago, Ill. 


STATE ASSOCIATIONS 


Aug. 5-8—Alabama, Bankers Study Conference, University of Alabama 


Aug. 12- 


Sept. 1—lllinois, Trust Development School, Northwestern University 
Aug. 13-17—New York, Bankers School of Agriculture, Syracuse Univ., Syracuse. 
Sept. 9-13—Tennessee Annual Bankers Conference, Univ. of Tennessee, Knoxville. 
Oct. 11-12—Nebraska, Fontenelle Hotel, Omaha 


Oct. 21-24—lowa, Des Moines 


Oct. 21-23—Kentucky, Brown Hotel, Louisville 


OTHER ORGANIZATIONS 
July 30- 


Aug. 11—School of Financial Public Relations, Northwestern University, Chicago, Ill. 
Aug. 12-25—School of Banking of the South, Louisiana State University, Baton Rouge, La. 


Aug. 20- 
Sept. 1 


Pacific Coast Banking School, Univ. of Washington, Seattle. 


~ School of Banking at University of Wisconsin, Central States, Madison, Wis. 
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nstantly ACCEPTED ec6 


in over 2,640* Department Stores 


¢ Your customers rely on you to give them the 
best possible service in every way. When you 
sell them American Express Travelers Cheques, 
you offer them the most acceptable cheques 
with the best service in the world. 

American Express originated the Travelers 
Cheque in 1891. Through years of service to 
the public, and vigorous national advertising 
and promotion, they have become the best 
known and by far the most widely accepted 
cheques in the world. 


I nstantly Recognized 


in a Million Places 


As a result, at a million places—service stations, 
restaurants, hotels; railroad, bus and air ter- 


“We're always happy to accept 
American Express Travelers 
Cheques on sight,” says Earl C, 
Williams, Superintendent of Fifth 
Floor at Saks Fifth Avenue, New 
York City. “They’re as good as 
cash—and just as welcome!” 


minals; shops and stores in the United States 
and all over the world — American Express 
Travelers Cheques are instantly recognized and 
accepted. 


They Command 
a World of Service 


In case of loss or theft, your customers can 
count on assistance at one of the many Ameri- 
can Express offices in the United States and 
abroad. In time of need, when speed counts 
most, a quick refund or financial help is given 
with the same degree of courtesy and spirit of 
friendliness your customers find at your bank 


*Total department stores in the United States—2,645. Source: 
U.S. Department of Commerce, Census of Business, 1948. 


AMERICAN EXPRESS TRAVELERS CHEQUES 


THE MOST WIDELY ACCEPTED CHEQUES IN THE WORLD! 











Adding Machine 


with time-and-effort-saving features never before combined on one machine. 


Automatic clear signal. Gives 
automatic printed proof of 
whether or not the machine was 
clear when the operator started 
to use it. 


Automatic space-up of tape. 
Spaces tape to correct tear- 
off position when total is printed. 
Saves time, effort, paper. 


Automatic credit balance. 
Actual minus totals are aufo- 
matically computed, and printed 
by a single touch of the total bar. 
Prints in red, with CR symbol. 


Full, visible keyboard. All ci- 
phers print automatically —sav- 
ing time, motion, and effort! Two 
or more keys can be depressed 
simultaneously. Amounts remain 
visible until added. 


THE NATIONAL 


Check these outstanding features ... 


Easy-touch key action. Depresiion of 
keys is practically effortiess, yet suffi- 
cient to tell you when you have depressed 


a key. Tensidn is uniform 3 oz. 


Subtractions in red. 
Can never be mistaken for 
additions. Stand out promi- 
nently even after amounts 
have been “checked off” 
on the tape. Identified in- 
stantly, for everyone knows 
the meaning of red figures. 


Large answer dials. Al- 
ways show the accumulated 
total in large numerals. 
Permit use of machine with- 
out tape. 


Heavy-duty construc- 
tion. Compact for desk 
use. Portable enough to 
move about, yet rugged 
enough to carry on through 
long years of hard service. 


CASH REGISTER COMPANY, DAYTON 9, OHIO 


The National Adding Machine 
handles more work ... faster... 
with greater accuracy... and 
with less effort. 


Only by actual demonstration on 
your own work can you fully real- 
ize what this remarkable machine 
can do for you! Call your local 
National Cash Register Com- 
pany’s office —or the local 
dealer for National Adding 
Machines — and arrange for 
such a demonstration at once! 
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ADDING MACHINES + CASH 


ACCOUNTING MACHINE 
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